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2026 NYAEYC Annual Conference
Workshop Listing

Wednesday, April 22, 2026
Pre-Registered Sessions

8:30 a.m.-10:30 a.m.

1 An Introduction to the Primary Competencies

CBK: 7; OCFS: 3; QUALITYstarsNY: 4; TA: 2, 6; DF: 5

Jessica Howe, Senior Director of Early Childhood Professional Development, NY Early Childhood
Professional Development Institute, New York, NY

Ivonne Monje,Associate Director of Strategic Child Care Initiatives, NY Early Childhood
Professional Development Institute, New York, NY

We are pleased to announce the release of a new resource for program leaders, caregivers, and
teachers. Primary Competencies: A Practitioner's Companion to the Core Body of Knowledge is
designed to support a picture of what effective caregiving and teaching look like and to support
reflective practice. In this session, participants will learn how the Primary Competencies
complement the newly updated New York State Core Body of Knowledge, who they are
intended for, and how they can be used in practice. The session will also introduce new tools
that teachers and caregivers can use alongside the Primary Competencies to reflect on their
work and develop an individualized professional development plan.

Location: Mohawk; Room Capacity: 230; Content Level: Mastery

9:30 a.m.-3:30 p.m.

2 Physical Activity Learning Sessions (PALS)

CBK: 6; OCFS: 2; QUALITYstarsNY: 4; TA: 1, 2,3, 4; DF: 2, 3

Kathy Moss, Consultant, Kathy Moss Consulting, Tappan, NY, T-TAP PDS

Karin Sperb,Regional Coordinator, NYS Pyramid Model, Hicksville, NY, T-TAP PDS

PALS is an “out of the box” training designed to give early care providers a solid knowledge base
of best practices for physical activity. The PALS content addresses physical activity for children
from birth through age five years. The goal of PALS is to support practice and policy changes in
Early Care and Education (ECE) programs. PALS combines content learning with facility-level
self-assessments, policy development opportunities, resources, and materials to support
practice change in ECE programs, leading to healthier, more active children.

Location: Tuscarora; Room Capacity: 60; Content Level: Foundational

Session 1

11:00 a.m.-12:30 p.m.
3 Creating Calm
CBK:1,4;0CFS: 1,3,10; TA:1,3,5;DF:1,2,3,4
Kris Kline, Professional Development Coordinator, Child Care Solutions, Syracuse, NY, T-TAP
PDS
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Are you interested in fostering a calm and peaceful atmosphere in your childcare environment?
Teaching children self-regulation is a vital skill that can significantly reduce behavior
management challenges. Join us as we explore effective mindfulness and relaxation techniques
that can be immediately incorporated into your classroom. A tranquil environment, coupled
with mindfulness practices, benefits both children and educators alike.

Location: Chautauqua; Room Capacity: 80; Content Level: Foundational

4 ACEs, Resilience, and Your Role in Strengthening Families

CBK: 2; OCFS: 6,10;TA: 1,2,3,6,7;DF: 2,3,4,5

Tamaé Memole, Co-Executive Director, Prevent Child Abuse New York, Albany, NY

As knowledge and understanding around the Adverse Childhood Experience Study grows, so
does the need for tangible action steps to build resilience. To do this, we all must recognize that
we have the opportunity and shared responsibility to build resilience of children and families.
This 90-minute training begins with a brief review of the ACE Study, discusses the importance of
intentional resilience strengthening, and engages participants in perspective shift work to equip
them with everyday action steps that are grounded in the Protective Factors Framework.
Location: Onondaga; Room Capacity: 63; Content Level: Developing

Track: Prevent Child Abuse New York

5 Integrating Culture into Art with Infants and Toddlers

CBK:1; OCFS:1,3;TA:1,3,6; DF: 1,2

Lindsey Behr, Program Development Specialist, Cornell Cooperative Extension Oneida County,
Oriskany, NY, T-TAP PDS

This workshop will share methods for introducing infants and toddlers to art that reflects
diverse cultures and how this may enrich their understanding of the world, foster inclusiveness,
and spark creativity while promoting developmental skills.

Location: Seneca; Room Capacity: 72; Content Level: Developing

Track: Early Care and Learning Council/Infant Toddler

6 Introduction to The Facility Application Management System (FAMS)

CBK: 7; OCFS: 5; TA: 1, 3; DF: 5

Brittany Orologio, MITS 1, NYS Office of Information Technology Services, Rensselaer, NY,

All OCFS licensed/registered programs are expected to use The Facility Application
Management System (FAMS) to complete the Comprehensive Background Check process for all
employees/ volunteers/ household members. Have questions on how this system works? Need
technical assistance in submitting your documents? Come to this session and learn about the
process to use FAMS. Time will be given at the end for questions and for individual technical
assistance.

Location: Cypress AB; Room Capacity: 84; Content Level: Foundational

Track: NYS Office of Children and Family Services

7 Understanding Developmentally Appropriate Practice and Its Practical Application in
Enhancing Children's Development and Learning

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1,2,3;DF: 1,2,3,4
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Ligia Hendrie, Early Childhood Consultant, Trainer & Coach, Ligia C Hendrie Corp., Danbury, CT,
T-TAP PDS

This session is designed to familiarize participants with the 2020 edition of the publication,
"Developmentally Appropriate Practices in Early Childhood Programs: Serving Children from
Birth Through Age 8, Fourth Edition." By analyzing the foundational principles of this
framework, participants will gain a deeper understanding of the importance of employing
developmentally appropriate strategies, formats, and activities to maximize children's
development and learning.

Location: Cypress C; Room Capacity: 120; Content Level: Foundational

8 Early Intervention Essentials

CBK: 1, 2,5; OCFS: 1, 2; QUALITYstarsNY: 1; TA: 1,2,3,4,5,6; DF: 1, 2

Karen Dwyer, Early Intervention Specialist, NYS Department of Health, Albany, NY

Tracy Lyman,Pyramid Model Policy Coordinator, NYS Council on Children and Families,
Binghamton, NY

This workshop will provide participants with an opportunity to learn about the early
intervention process from referral to the transition to preschool services. Learn more about
how you can play an active role in this process by identifying developmental concerns, making a
referral, and working collaboratively with families and related service providers, along with
strategies for working on IFSP goals in the child's natural learning environment.

Location: Cypress DE; Room Capacity: 108; Content Level: Foundational

9 Evolving Your Leadership: From Operational Manager to Visionary Leader

CBK: 7; OCFS: 3,5; TA: 2,3; DF: 5

Kristen Rogers, Early Childhood Regional Coordinator, New York Early Childhood Professional
Development Institute, Rochester, NY

In this workshop, early childhood directors will explore the mindset shift required to move
beyond daily operations and into impactful, strategic leadership. Through a mix of reflection
prompts, group discussion, and practical planning tools, participants will examine the
differences between operational and visionary leadership, define their personal leadership
mission, and explore four key focus areas (people development, culture, innovation, and
community engagement) that support long-term change.

Location: Briar; Room Capacity: 40; Content Level: Mastery

10 From Rules to Relationships: Why a Handbook Matters

CBK: 2,7; OCFS: 5,7; TA: 2, 3; DF: 5

Amanda Gould, Quality Improvement Specialist, QUALITYstarsNY, Clyde, NY, T-TAP PDS
Kristen Torkelsen,Quality Improvement Specialist, QUALITYstarsNY, Farmington, NY

This training will provide an overview of the child care handbook as a vital tool for ensuring
compliance with OCFS policies and procedures. Participants will learn why the handbook is
more than just a set of rules-it serves as a guide to maintaining safe, consistent, and high-
quality care for children. A highlight will be placed on the QSNY Standards that require a policy
within the handbook. Through discussion and examples, attendees will gain a clear
understanding of how a handbook supports daily practice, protects children and staff, and
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strengthens program accountability. By the end of the session, participants will recognize the
handbook as both a resource and a roadmap for professional excellence in child care.
Location: Willow; Room Capacity: 40; Content Level: Foundational

Track: QUALITYstarsNY

Session 2
2:00 p.m.-3:30 p.m.

11 Transformational Coaching: The Key to Sustainable Change

CBK: 7; OCFS: 3; QUALITYstarsNY: 3; TA: 1, 2, 3, 6; DF: 5

Pamela Spinks-King, Early Childhood Coach, New York Early Childhood Professional
Development Institute, Brooklyn, NY, T-TAP PDS

Mallory Tompkins,Director of Professional Development, New York Early Childhood
Professional Development Institute, Queens, NY

Do you want to ignite passion and inspire growth that sticks? Join our workshop to learn how
transformational coaching can support your work with educators, leading to sustainable change
in their practice. Discover the core principles of transformational coaching that drive lasting
impact. Explore new ways to lead through the use of reflective practices. This relationship-
based approach to leadership creates environments where both educators and children thrive
for years to come. If you want to lead with purpose and inspire with impact, this session is for
you!

Location: Chautauqua; Room Capacity: 80; Content Level: Developing

12 Beyond the Bookshelf: Creating a Culture of Literacy Together

CBK: 1, 2, 5; OCFS: 1, 3; QUALITYstarsNY: 2,5; TA: 1,2,3;DF: 1,2,3

Jamie Hollowell, Infant Toddler & Early Childhood Specialist, Childcare Council of Suffolk,
Medford, NY, T-TAP PDS

Lisa Reyling,Early Childhood Specialist & SACC Advisor, Childcare Council of Suffolk, Commack,
NY, T-TAP PDS

This session examines strategies for embedding literacy development across early learning
environments and within the broader program community. Through interactive activities and
real-world examples, participants will learn how to integrate literacy into daily routines,
support diverse learners, and effectively engage families in their child's literacy journey.
Location: Mohawk; Room Capacity: 230; Content Level: Developing

13 Building Resilience in Ourselves and Others

CBK: 2; OCFS: 10; TA: All; DF: 2,3,4,5

Tamaé Memole, Co-Executive Director, Prevent Child Abuse New York, Albany, NY

Participants will gain a deeper understanding of what "resilience" is and how we all can
intentionally build it within ourselves and in those around us. Resilience is not a trait, but a skill
that is made up of multiple components. Participants will learn strategies for how to strengthen
each of those pieces while deepening their understanding of themselves.

Location: Onondaga; Room Capacity: 63; Content Level: Developing
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Track: Prevent Child Abuse New York

14 Girls can AND Boys can!

CBK:1,4;0CFS: 1,3;TA:1,2,3,4,6;DF: 1,2,3

Josie Virkus, Early Childhood Infant Toddler Mental Health Training & Technical Assistance
Consultant, ACCORD Child Care Services, Belfast, NY, T-TAP PDS

Beth Faulkner,Professional Development Specialist, Chautauqua Opportunities, Inc.,
Jamestown, NY, T-TAP PDS

Explore research on how children learn about gender roles and learn strategies for creating safe
learning environments regarding healthy gender development while responding to children's
feelings about themselves and others' gender expressions. This training will incorporate
portions of healthy sexual development concepts, book lists, materials, and strategies for
providers to explore/use.

Location: Seneca; Room Capacity: 72; Content Level: Developing

Track: Early Care and Learning Council/Infant Toddler

15 Resilient Leaders, Resilient Schools: Coaching Staff Through the R.1.S.E. Framework

CBK: 4, 7, OCFS: 3; TA: 2, 6; DF: 5

Rachel Aulet-McGann, Director, Bronx Baptist Day Care & Learning Center, New York, NY, T-
TAP PDS

Jennifer Goldson,Teacher, Bronx Baptist Day Care & Learning Center, Bronx, NY
Administrators set the tone for resilience in their programs. This interactive session equips
leaders with the R.I.S.E. framework (Relationships, Initiative, Self-Regulation, and Emotional
Intelligence) to guide reflective supervision, strengthen staff well-being, and sustain program
quality. Participants will assess resilience at the systems level, practice coaching conversations
that support teacher growth, and design strategies to embed resilience into staff development.
Attendees will leave with practical tools to coach, encourage, and sustain a culture of calm and
confidence within their programs.

Location: Cypress AB; Room Capacity: 84; Content Level: Mastery

16 The Art of the Read Aloud

CBK: 5; OCFS: 1; QUALITYstarsNY: 2; TA: 1, 2, 3,4; DF: 3

Emily Cuccio, Assistant Director of UPK/School Age, Brightside Up, Inc., Menands, NY, T-TAP
PDS

One of the most important pillars in early childhood education is literacy. In early learning
environments, books are intentionally placed for children to easily access. Educators
demonstrate the importance of literacy through this intentionality. Discover strategies to
deepen children's experiences with the accessible books by reading books at various times of
the day. By engaging in books through read-alouds, educators support children's joy of literacy.
A joy that will last for years to come.

Location: Cypress C; Room Capacity: 120; Content Level: Developing

17 Elevate and Excel: The Social Emotional Path to Teaching Excellence
CBK: 7; OCFS: 3; TA: 1; DF: 3
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Gem Moriah, Trainer/Consultant, Gems ECE Trainings, LLC, Rosedale, NY, T-TAP PDS

Great teaching is more than instruction-it's rooted in the social-emotional well-being of both
children and educators. This engaging 90-minute session invites participants to reflect on their
own practices, explore evidence-based strategies, and design actionable next steps to
strengthen classroom environments. Using interactive tools and group activities, participants
will examine how social-emotional teaching practices align with key professional frameworks
(Pyramid Model, NAEYC, Head Start ELOF, TPOT/TPITOS). Attendees will leave inspired and
equipped with concrete strategies and a personalized action plan they can implement within
two weeks to elevate their teaching and foster excellence in every child's learning journey.
Location: Cypress DE; Room Capacity: 108; Content Level: Developing

Track: NYS Pyramid Model Initiative

18 Building Strong Partnerships: Effective Communication with Parents and Caregivers

CBK: 7; OCFS: 3; TA: 1, 2,3,4; DF: 5

Mariah King, Member Services Coordinator, Early Care & Learning Council, Albany, NY, T-TAP
PDS

This session will help early childhood educators develop effective communication skills when
interacting with parents and/or caregivers. Educators can build strong relationships by
improving communication, creating a supportive learning environment, and enhancing
children's development and educational experiences. Additionally, this session will touch upon
developing cultural awareness and employing culturally responsive communication strategies.
Location: Briar; Room Capacity: 40; Content Level: Developing

19 Musica y Movimiento

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1; DF: 3

Waleska Delgado, Early Childhood Trainer and Coach, Brightside Up, Inc., Menands, NY, T-TAP
PDS

Las experiencias de musica y movimiento transmiten mensajes, promueven el desarrollo
infantil y brindan experiencias culturales. Las oportunidades musicales incluyen tanto la
produccidon como la escucha de musica. Las actividades de movimiento incluyen bailar,
marchar, hacer ejercicio o expresar la creatividad mediante movimientos de grandes musculos.
Acompafienos en esta exploracion interactiva de sonidos, ritmos y movimientos, y llévese
estrategias para enriquecer las experiencias de los nifos.

Si lo deseas, también puedo ajustarla para un publico especifico (familias, educadores,
materiales promocionales, lenguaje mds formal o mds cercano).

Ubicacion: Oak; Capacidad de la habitacién: 24; Nivel de contenido: Fundacional Content
Pista: Espafiol

20 The Secret to Enrollment Practices for Successfully Transitioning Families into Care
CBK: 2,7, 0CFS:3,5,7; TA: 2,3;DF: 1,2,3,4

Debra Higginson, Quality Improvement Specialist, QUALITYstarsNY, Waddington, NY, T-TAP
PDS

Laura Sorrentino,Quality Improvement Specialist, QUALITYstarsNY, Albany, NY
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Supporting children and families through the process of transitioning into care starts with a
strong enrollment plan. Through relationship building, communication, strong policies and
practices, families can feel confident in their care decision, children can feel secure, and
educators can feel prepared to meet their needs.

Location: Willow; Room Capacity: 40; Content Level: Developing

Track: QUALITYstarsNY

Keynote Address
4:00 p.m.-5:00 p.m.

21 Beyond Behavior: Supporting Executive Function and Social Skills Through Play

CBK: 1, 4; OCFS: 1, 3; TA: All; DF: 1, 2,3, 4

Kenneth Sherman, Education and Professional Development Director, HighScope Educational
Research Foundation, Richardson, TX

In this keynote, we will rethink how we view children’s behavior, not as hurdles to overcome
but as chances to lay the groundwork for lifelong learning. Using current research and
classroom experiences, we'll examine how play promotes the development of executive
functions, such as working memory, cognitive flexibility, and self-control, while also supporting
social-emotional growth. Participants will learn how intentional interactions between adults
and children during play foster self-regulation, problem-solving, and empathy. Through real-life
stories, examples, and strategies, this keynote will emphasize how playful learning helps
children develop critical thinking, handle social conflicts confidently, and acquire essential skills
for success beyond the classroom.

Location: Oneida; Room Capacity: 700; Content Level: Developing

Thursday, April 23, 2026
Session 1 - Keynote Address
8:30 a.m.-9:30 a.m.

22 Reframing Darkness: Fortifying Our Capacity to Lead in Times of Uncertainty and Rapid
Change

CBK: 7; OCFS: 3; TA: All; DF: 5

Lucy Recio, Executive Leader, Published Author, Certified Coach, and Entrepreneur, Third
Bloom Consulting, Washington, DC

To be a changemaker means to continually vacillate between polarizing realities, emotions, and
outcomes—a physical, emotional, and psychological dance that can leave even the most
resilient and determined advocate exhausted and depleted. How then can we fortify our
capacity to lead during these times, and how can we reorient ourselves to hold onto the
glimmers of hope, the promise of community, and the steadfastness of purpose to power our
way through? Join us as we explore the answers to these questions, and many others, alongside
a trusted executive leader, published author, certified coach, entrepreneur, and our 2026
NYAEYC Annual Conference Keynote Speaker,LucyRecio.

Location: Oneida; Room Capacity: 1100; Content Level: Developing
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Session 2
10:00 a.m.-11:30 a.m.

23 Develop Preschoolers' Healthy Social and Emotional Skills Through Active Play

CBK: 1; OCFS: 1; QUALITYstarsNY: 4; TA: 1, 2,3,4,5,6; DF: 2, 3

Diane Craft, Early Childhood Physical Activity Consultant, Active Play Books, Conesus, NY, T-TAP
CST

Learn fun physical activities you can lead to help children manage their emotions, behaviors,
and stress. These activities help children learn to work together, empathize with others, and
problem solve. Preschoolers learn to listen, follow instructions, and develop trusting
relationships with adults who care for and play with them. Both children and adults benefit
from the joy of movement when they are engaged in active play together. Many of these
activities can be played in small indoor spaces and outdoors. They need little equipment and
are easy to lead. This is a hands-on session with ideas you can use immediately.

Location: Appalachian/Adirondack; Room Capacity: 150; Content Level: Developing

24 Cultivating Growth: Early Childhood Education on Food, Nutrition, and Agriculture

CBK: 5, 6; OCFS: 2; QUALITYstarsNY: 4; TA: 1,2,3;DF: 2,3

Theresa Cohen, Program Manager, Early Care and Education, NYS Department of Health,
Albany, NY

Rebekah Duchette,Senior State System Specialist, Nemours Children's Health, Washington, DC
Learning about food- how it grows, where it comes from, how it tastes, and how it is prepared-
can be a joyful experience for both educators and children. This experiential session will explore
different activities that support food, nutrition, and agriculture education. Participants will
leave the session with activities to try with children in their settings.

Location: Cayuga; Room Capacity: 50, Content Level: Foundational

Track: Farm to ECE

25 Regional Office Leadership: "Can You Hear Me Now?"

CBK:7; OCFS: 3,5,7;TA:1,2,3,6;DF: 1,2,3,5

Robin Beller, Regional Office Manager- LIRO, NYS Office of Children and Family Services,
Hauppauge, NY

Yes, we do! Last year, when OCFS Leadership presented at NAEYC, we heard you then, and we
want to hear you now! Last year, you said you wanted more consistency, more voice, more
information, and more communication! This year, we will do a very brief overview of the
Regional Offices and then have plenty of time to talk about what has improved, what needs
more work. We will break up into regions and have further discussions on the individual
concerns unique to your region. You will have an opportunity to ask specific questions, get
some clarification, and offer suggestions on ways in which we can foster better communication
and collaboration. We look forward to our continued partnership with you!

Location: Chautauqua; Room Capacity: 80; Content Level: Foundational

Track: NYS Office of Children and Family Services
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26 Let’s Play, Learn, and Grow Together: Using Group Games to Support Executive Function
and Self-Regulation

CBK:1,4;0CFS: 1,3;TA:1,2,3,4,5;DF: 1, 2,3

Kenneth Sherman, Education and Professional Development Director, HighScope Educational
Research Foundation, Richardson, TX

Executive function skills are crucial building blocks for the early development of both cognitive
and social capacities. These cognitive skills lay the foundation for how young children will
continue their learning and development in each stage of their lives. One such message is that
simple group games and songs provide a good avenue for developing these skills. In this
workshop, the components of executive function and self-regulation will be discussed as an
overview, followed by practical classroom activities and strategies that teachers can implement
to support the development of self-regulation in young children.

Location: Mohawk; Room Capacity: 230; Content Level: Foundational

Track: Featured Session

27 Make A Circle: Panel Discussion on the Future of Child Care in New York State

CBK: 7; OCFS: 3; TA: All; DF: 5

Rachel Rosner, NYS Ready To Learn Statewide Partnerships Manager, WXXI Education,
Rochester, NY

Cara Rager,Director of Early Learning, WXXI Education, Rochester, NY

Inspired by the screening of Make A Circle, this panel discussion will center on the importance
of the child care workforce in shaping a sustainable and accessible child care system in New
York State. Panelists will explore current challenges, emerging opportunities, and collective
strategies for moving the field forward. Participants who attend the Make A Circle film
screening on Wednesday, April 22, and this panel session will receive an additional credit hour
of professional development training.

Location: Onondaga; Room Capacity: 63; Content Level: Developing

28 Connected Journeys: Linking Families and Classrooms for Whole-Child Success

CBK: 2; OCFS: 3; QUALITYstarsNY: 2; TA: 1, 2, 3, 4; DF: 3

Wanda Nedderman, Trainer, Wanda Early Childhood Educational Service, Brooklyn, NY, T-TAP
PDS

Gem Moriah,Trainer/Coach, Gems ECE Trainings, LLC, Queens, NY, T-TAP PDS

Strong connections between families and classrooms are essential for nurturing every aspect of
a child's growth. In this interactive 90-minute session, participants will explore practical
strategies to build authentic partnerships with families that honor diverse cultures, languages,
and perspectives. Through guided reflection, group dialogue, and real-world examples,
educators will learn how to bridge home and school experiences to support children's social-
emotional, cognitive, and developmental success. Attendees will leave with actionable tools to
strengthen communication, foster family engagement, and create inclusive environments
where all children and families feel valued and connected.

Location: Seneca; Room Capacity: 72; Content Level: Developing

29 Acknowledge, Ask, and Adapt: PITC's Approach to Communicating with Families
CBK: 2; OCFS: 1,3;TA:1,2,3;DF: 1,2
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Kristy Roy, M.Ed, IMH-E®, Early Childhood Services Manager, Child Care Council of Nassau,
Garden City, NY, T-TAP PDS

Children learn best when the adults in their lives work in partnership with one another.
Resolution of conflicts with families about caregiving practices is essential to establishing a
nurturing, positive environment for infants and toddlers. In this session, participants will
explore what it means to have a respectful attitude of inquiry, as they learn about the culturally
responsive process of Acknowledge, Ask, and Adapt. Participants will explore problem-solving
strategies for negotiating and resolving conflicts that respect each family's culture.

Location: Tuscarora; Room Capacity: 72; Content Level: Developing

Track: Early Care and Learning Council/Infant Toddler

30 Calm in the Chaos: Everyday Strategies for Emotional Regulation in the Classroom

CBK: 1, 4,5; OCFS: 1, 3, 4; QUALITYstarsNY: 2; TA: 1, 3; DF: 3

Rachel Aulet-McGann, Director, Bronx Baptist Day Care & Learning Center, New York, NY, T-
TAP PDS

Jennifer Goldson,Teacher, Bronx Baptist Day Care & Learning Center, Bronx, NY

Classrooms can be joyful, but also chaotic. This interactive session introduces the R.I.S.E.
framework (Relationships, Initiative, Self-Regulation, and Emotional Intelligence) as a
foundation for helping children and teachers navigate big emotions. Participants will explore
practical tools such as visual supports, calming rituals, and SEL storytelling to build a culture of
calm in the classroom. Through hands-on activities, educators will design a personalized Calm
Corner Kit filled with evidence-based strategies that promote resilience and emotional balance.
Walk away with ready-to-use templates, creative ideas, and renewed confidence in your ability
to help children (and yourself) stay centered even on the busiest days.

Location: Cypress AB; Room Capacity: 84; Content Level: Developing

31 Embracing the Whole Family: Exploring Culture and Resilience Throughout Your Program
CBK: 2,5; OCFS: 3; TA:1,2,3;DF: 1,2,3

Stefanie Straker, Ph. D., Quality Improvement Specialist, QUALITYstarsNY, West Hempstead,
NY, T-TAP PDS

Sarah Gould-Houde,Quality Improvement Specialist, QUALITYstarsNY, Ballston Spa, NY, T-TAP
PDS

Early Childhood programs have a special place in supporting families in all aspects of their lives.
We not only provide them with safe and engaging environments for their children to learn and
grow, but we also offer them ways to connect with other families, community organizations,
information on child development, and more. During this session, you will explore tools you can
use to build stronger relationships with your children and families. You will also develop
strategies to incorporate their background and culture into your programming and engagement
opportunities.

Location: Cypress C; Room Capacity: 120; Content Level: Developing

Track: QUALITYstarsNY

32 Introducing Teaching Tools for Young Children to Support Desired Expectations
CBK: 4; OCFS: 1; QUALITYstarsNY: 2; TA: 1; DF: 3

10
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Deborah Collette-Cromp, Professional Development Specialist, Teaching Improves
Performance, Malone, NY, T-TAP PDS

If you are looking to develop positive supports to prevent challenging behavior, teach desired
skills, and respond in challenging moments in ways that guide children to more desired
behaviors, this is for you. The National Center for Pyramid Model Innovations has rolled out the
Teaching Tools for Young Children Using Function-Informed Support to Address Challenging
Behavior within Routines (TTYC). We will review the process of collecting data on behavior
observations, then referencing the TTYC to develop a support plan. This strategy is easy and can
be done from the comfort of any early childhood setting. Get your brains & pens ready to
engage in this session!

Location: Cypress DE; Room Capacity: 108; Content Level: Developing

Track: NYS Pyramid Model Initiative

33 NYS Early Childhood Advisory Council Town Hall Meeting

CBK: 7; OCFS: 7; TA: 2; DF: 5

Patricia Persell, Early Childhood Policy Director, NYS Council on Children and Families,
Rensselaer, NY

Dona Anderson,Executive Director, New York Early Childhood Professional Development
Institute, New York, NY

The co-chairs of the Governor's NYS Early Childhood Advisory Council (ECAC) will provide a brief
overview of the ECAC's work and then engage the audience in a rich discussion about state and
local efforts, needs, opportunities, and barriers to providing New York's youngest children with
high-quality comprehensive early childhood systems that support the whole family, including a
discussion of recent changes in federal funding.

Location: Briar; Room Capacity: 40; Content Level: Mastery

34 Responding to a Changing Climate

CBK: 4, 6; OCFS: 1, 2, 4; TA: All; DF: All

Hester Paul, National Director, Eco-Healthy Child Care®, Washington, DC

This presentation will explore how extreme heat and wildfire smoke affect children's health and
development, particularly in child care settings. It will identify common risk factors-such as
limited access to air conditioning, buildings that trap heat, and children's unique vulnerabilities
to heat-related illness-and offer practical, low- or no-cost strategies providers can implement to
reduce risks.

Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

35 Conviértase en un detective del comportamiento: identifique la razon detras de los
comportamientos

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1,2,3;DF: 1,2,3

Ligia Hendrie, Early Childhood Educational Consultant, Trainer, & Coach, Ligia C. Hendrie Corp.,
Danbury, CT, T-TAP PDS

Karin Sperb,Regional Coordinator, NYS Pyramid Model, Hicksville, NY, T-TAP PDS

11
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Esta sesidn estd dirigida a educadores que han cursado la serie del Modelo Pirdmide y desean
repasar los puntos principales del tercer nivel del Modelo. Los participantes tendran la
oportunidad de reflexionar sobre los comportamientos que los nifios pequefios pueden
presentar y que representan un desafio para los adultos. Mediante la metafora de "ser un
detective del comportamiento", analizaran ejemplos de comportamientos con el objetivo de
identificar su causa mediante diversas estrategias. Ademads, aprenderdn cdmo, al realizar ciertas
modificaciones en su prdctica y entorno, pueden prevenir la aparicion de comportamientos
desafiantes.

Ubicacion: Oak; Capacidad de la habitacién: 24; Nivel de contenido:desarrollo

Pista: Espafiol/ Iniciativa del modelo piramidal del estado de Nueva York

36 You're A STAR - Supporting Transitions and Resources to Kindergarten

CBK: 2; OCFS: 1; TA: 1, 2,3,6; DF: 3

Kathy Moss, Quality Improvement Specialist, QUALITYstarsNY, Tappan, NY T-TAP PDS

Kristen Torkelson,Quality Improvement Specialist, QUALITYstarsNY, Farmington, NY,

As a "STAR—Supporting Transitions and Resources to Kindergarten" participant, our goal is to
help children and families successfully navigate the transition from various early childhood
settings into kindergarten. In this session, we will provide resources that foster collaboration
among families, early childhood programs, and your local community.

Location: Willow; Room Capacity: 40; Content Level: Developing

Track: QUALITYstarsNY

Session 3
1:00 p.m.-2:30 p.m.

37 Loosin' Up A Little! It's Just Child Care!

CBK: 1; OCFS: 3; QUALITYstarsNY: 2; TA: All; DF: All

Antoinette Davis, Education Specialist, Child Care Professional Development Institute, Inc.,
Buffalo, NY, T-TAP PDS

This session will introduce "old school" childhood games and activities as they relate to a child's
cognitive and physical development. Games and activities like Jacks, hula hoop, pick up sticks,
checkers, Scrabble, and chess. We will discuss how games and activities can strengthen a child,
both physically and cognitively, while discussing how to engage and support each child...and
have fun! A list of additional cultural games and activities will be provided.

Location: Appalachian/Adirondack; Room Capacity: 150; Content Level: Developing

38 Buying and Serving Local Foods in Your Childcare Program

CBK: 6; OCFS: 2; QUALITYstarsNY: 4; TA: 2; DF: 3

Kevin Davidson, Farm to Early Care and Education Coordinator, Rural Health Network of South
Central NY, Binghamton, NY

Nutrition is a strong focus within the early childhood community, and local foods have been
gaining attention for their enhanced nutritional content, quality, and taste. Local food programs
offer a range of benefits, including enhanced nutrition and well-being for children and

12



(& nyaeyc

caregivers, community connections, and hands-on education opportunities. Beyond that,
serving local foods is considered a best practice under the CACFP, and CACFP funds can help
defray costs associated with local purchasing. Participants will learn about these benefits,
sources of local foods, and models to incorporate them into their childcare program.
Participants will leave with an action plan ready to implement their ideas.

Location: Cayuga; Room Capacity: 50; Content Level: Developing

Track: Farm to ECE

39 Building Trust and Collaboration Through Powerful Interactions

CBK: 7; OCFS: 3; TA: 1, 2,3,6; DF: 5

Tara Lencl, Early Childhood Coach, New York Early Childhood Professional Development
Institute, New York, NY

Amy Toy,Early Childhood Coach, New York Early Childhood Professional Development Institute,
Buffalo, NY

Strong adult relationships are at the heart of effective early childhood programs. Coaching With
Powerful Interactions (Dombro, Jablon, & Johnsen, 2024) provides a practical framework that
can be used by coaches, administrators, and teachers to strengthen communication, build trust,
and support one another in ways that benefit young children. In this interactive session,
participants will learn the three steps of a Powerful Interaction and explore how they can be
applied in diverse professional roles, from coaching conversations to team meetings to daily
interactions with colleagues. Through reflection, discussion, and practice, participants will learn
strategies for asking thoughtful questions, using intentional communication, and fostering
professional connections that inspire growth and collaboration. Participants will leave with a
foundational understanding of the framework and initial ideas for how to bring Powerful
Interactions into their professional roles. This session is designed for anyone looking to build
stronger, more collaborative relationships in early childhood settings.

Location: Chautauqua; Room Capacity: 80; Content Level: Developing

40 Understanding and Supporting Neurodiverse Learners in the Early Years

CBK: 1, 2; OCFS: 1; TA: All; DF: All

Paula Mills, T-Tap Professional Development Specialist and Coach, Early Childhood School Age,
CDA Professional Development Specialist,NYS Teacher Certification, Early Childhood, Childhood
Education, On-DemandTrainer, Elite Scholars Training & Consulting Academy, Valley Stream,
NY, T-TAP PDS

This interactive professional development workshop, Understanding and Supporting
Neurodiverse Learners in the Early Years, will provide educators with the knowledge, tools, and
confidence to support young children with diverse learning needs. The goal of this training is to
help educators develop a deeper understanding of neurodiversity and recognize the unique
strengths and challenges that neurodiverse learners bring to the classroom. Participants will
learn practical strategies to create inclusive, supportive environments that foster belonging,
growth, and success for all children. This session also aims to strengthen collaboration with
families and specialists while encouraging educators to reflect on their own practices to
promote equity and inclusion.

Location: Mohawk; Room Capacity: 230; Content Level: Foundational
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41 How Positive Childhood Experiences (PCEs) Can Mitigate ACEs

CBK: 2; OCFS: 6; TA: All; DF: All

Jessica Tanguay, Co-Executive Director, Prevent Child Abuse New York, Albany, NY

This session introduces HOPE (Healthy Outcomes from Positive Experiences), a framework
showing how Positive Childhood Experiences (PCEs) can buffer the effects of trauma and
strengthen lifelong well-being. Educators will explore how intentionally building PCEs through
supportive relationships, safe environments, meaningful engagement, and emotional growth
promotes resilience even in the presence of adversity. The training offers practical,
classroom-ready strategies, including ways to embed PCEs into daily routines, help students
return to calm, prevent escalation, and repair relationships without blame. Participants leave
equipped to create learning environments where children feel secure, connected, and able to
thrive, not just cope.

Location: Onondaga; Room Capacity: 63; Content Level: Foundational

Track: Prevent Child Abuse New York

42 Navigating Change: Rituals to Fortify Our Capacity, Strengthen Our Leadership, and Power
Our Advocacy

CBK: 7; OCFS: 3; TA: All; DF: 5

Lucy Recio, Executive Leader, Published Author, Certified Coach, and Entrepreneur, Third
Bloom Consulting, Washington, DC

Advancing social change efforts, while centering human dignity and thriving, requires that we
take care of ourselves and one another. Yet, what can an ethos of care look like when we find
ourselves continually dancing with exhaustion, urgency, grief, and loss in our personal and
professional lives? This interactive and engaging session will weave text-based dialogue,
reflection, and somatic practices as tools to help participants establish rituals to sustain their
purpose, strengthen their leadership, and power our collective advocacy. Come prepared to
pause, release, refuel, and recommit to the necessary work before us in service to ourselves
and in honor of the children, families, colleagues, and communities we are a part of.
Location: Seneca; Room Capacity: 72; Content Level: Developing

Track: Featured Session

43 Little Minds, Big Conversations: Language, Communication, and the Developing Brain

CBK: 1, 5; OCFS: 1; QUALITYstarsNY: 5; TA: 1,2,3,6; DF: 1, 2

Jamie Hollowell, Infant Toddler & Early Education Specialist, Childcare Council of Suffolk,
Medford, NY, T-TAP PDS

From a baby's first coo to a toddler's emerging sentences, every sound, gesture, and interaction
plays a vital role in shaping the brain. This workshop dives into how language and
communication develop during the earliest years of life, when the brain is building connections
at an astonishing pace! Participants will explore key milestones in infant and toddler
communication, learn strategies to nurture responsive interactions, and gain insights into how
these everyday moments strengthen neural pathways for learning, social connection, and
future literacy. Together, we'll discover how the smallest voices lay the foundation for a lifetime
of communication.
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Location: Tuscarora; Room Capacity: 72; Content Level: Developing
Track: Early Care and Learning Council/Infant Toddler

44 Emergency Plans for Child Care Providers

CBK: 6, 7; OCFS: 3,4,5,7; TA: 1, 2, 3; DF: All

John Rothrock, Fire & Safety Program manager, NYS Office of Children and Family Services,
Wynantskill, NY

When was the last time you reviewed your program's emergency plan? All providers are
required to fill out an emergency plan, but do you consider all hazards that you may face? This
session will allow you to identify possible hazards, help further develop your plans, and how to
review your plans to ensure a safe environment for the children and families that you serve.
Location: Cypress AB; Room Capacity: 84; Content Level: Developing

Track: NYS Office of Children and Family Services

45 Thinking Outside the BLOCKS!

CBK: 4, 5; OCFS: 1; QUALITYstarsNY: 2; TA: 1, 2, 3; DF: 2, 3

Rachel Zielinski, Quality Improvement Specialist, QUALITYstarsNY, Rochester, NY, T-TAP PDS
Kathy Moss,Quality Improvement Specialist, QUALITYstarsNY, Tappan, NY, T-TAP PDS

This workshop will cover all aspects of block play and reach beyond stacking, exploring the
developmental benefits of block play across all domains, and unlocking opportunities for
learning experiences. Participants will learn how block play fosters problem-solving, early math
& science concepts, creativity, and collaboration in young children. Through hands-on activities,
videos, and discussion, participants will gain practical strategies to enhance block play in their
classroom/program.

Location: Cypress C; Room Capacity: 120; Content Level: Foundational

Track: QUALITYstarsNY

46 Building Connections: Pyramid Model Resources to Support Family Engagement

CBK: 2; OCFS: 1, 10; QUALITYstarsNY: 2; TA: 2,3,4,5; DF: 1, 2, 3

Tracy Lyman, Pyramid Model Policy Coordinator, NYS Council on Children and Families,
Binghamton, NY

The session will demonstrate how working with families is a key component to Pyramid Model
implementation and the needs for promoting protective factors for families. The National
Center for Pyramid Model Innovations' resources related to family engagement will be shared
in connection to the tiers of the Pyramid Model.

Location: Cypress DE; Room Capacity: 108; Content Level: Developing

Track: NYS Pyramid Model Initiative

47 An Introduction to QUALITYstarsNY: Getting Recognition and Support for Program Quality
CBK: 7; OCFS: 3; TA: 2; DF: 3

Meghan Pearce, Quality Improvement Specialist, QUALITYstarsNY, Brockport, NY

Jill Boeck,Quality Improvement Specialist, QUALITYstarsNY, Eden, NY
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Are you curious about how to take your early childhood program to the next level? Join us for
this informative session, all about QUALITYstarsNY-New York State's Quality Rating and
Improvement System (QRIS), designed to support programs like yours!
Whether you're a center-based director or family child care provider, this session will give you a
clear understanding of how QUALITYstarsNY offers:

e Recognition for your high-quality practices

e One-on-one support from experienced Quality Improvement Specialists
Access to resources to support your goals
A path to continuous quality improvement tailored to your program's needs

e Tools to better serve children and families in under-resourced communities
By attending this session, you're taking the first step toward joining a statewide community
focused on growth, quality, and making a lasting impact.
Don't miss your chance to learn how QUALITYstarsNY can help your program shine brighter
than ever!
Location: Briar; Room Capacity: 40; Content Level: Foundational
Track: QUALITYstarsNY

48 Child Care Detox: How to Identify and Reduce Problem Toxics

CBK: 4, 6; OCFS: 2, 4; TA: All; DF: All

Bobbi Wilding, Executive Director, Clean+Healthy, Albany, NY

Many early education programs can pose a health risk to children without even knowing it. This
session identifies items common to child care, such as furniture, toys, cookware & cleaning
supplies, and shares their potential for harm. Fear not! Strategies to make your program
healthier will also be discussed.

Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

49 Escala de Evaluacion del Ambiente en el Cuidado Infantil Familiar Tercera Edicion

CBK: 1,3,5; OCFS: 1,4, 5; TA: 3; DF: 5

Raquel Saddlemire, Director of Education and Curriculum, Brightside Up, Inc., Menands, NY, T-
TAP PDS

La Escala de Evaluacién del Ambiente en el Cuidado Infantil Familiar es una herramienta
utilizada para analizar la calidad de todo el programa y clasificarlo en sus diferentes
componentes, identificando las fortalezas del programa y las posibles areas de crecimiento.

A través de presentaciones, discusiones en grupos pequefios, estudios de caso, actividades
practicas y ejercicios con videos, aprendera a utilizar la herramienta para evaluar su programa
de educacién en la primera infancia y desarrollar un plan de accién basado en las mejores
practicas.

Ubicacion: Oak; Capacidad de la habitacién: 24; Nivel de contenido:desarrollo

Pista: Espafiol

3-horas (1:00 p.m.-4:00 p.m.)

50 Courageous Conversations: How Can We Re-Empower and Re-Engage Parents After They
Have Disengaged?
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CBK: 2; OCFS: 4; TA: All; DF: All

NYAEYC DEI Committee

Family disengagement is often misunderstood as disinterest, when it is frequently rooted in
trauma, fear, exclusion, and systemic barriers. This 90-minute Courageous Conversation invites
participants to examine family engagement through an equity-centered, trauma-informed lens.
Together, we will explore post-pandemic realities, implicit bias, and institutional practices that
impact trust and belonging, and reflect on strategies for rebuilding authentic partnerships with
families.

Location: Willow; Room Capacity: 40; Content Level: Developing

Session 4
3:00 p.m.-4:30 p.m.

51 The Power of Networking

CBK: 7; OCFS: 3; TA: 2; DF: 5

Kim LoDico, WNY Leadership Initiative Regional Coordinator, New York Early Childhood
Professional Development Institute, Buffalo, NY, T-TAP PDS

Kathleen Dowd-Maloney,North Country Regional Coordinator, New York Early Childhood
Professional Development Institute, Malone, NY

In this interactive workshop, participants will reflect on the meaning of networking in their own
journey, discover practical strategies to build meaningful connections, and explore how strong
networks fuel collaboration, advocacy, and career growth in the ECE field.

Location: Appalachian/Adirondack; Room Capacity: 150; Content Level: Developing

52 At My Daycare There's a Farm E.I.LE.].OOOO

CBK: 6; OCFS: 2; QUALITYstarsNY: 4; TA: 3; DF: 5

Jessica Dean M.Ed., Owner, Jessica's Daycare and Dean's List Educational Consulting Services,
Jessica's Daycare, Monticello, NY, T-TAP PDS

At my daycare, there's a farm do you want to create one too? Let's discuss how to integrate
gardening into the childcare curriculum. Talk about the benefits of gardening with children.
Look at the nutritional and health impact of gardening with children. Discuss how to involve
families at daycare and at home. Dive a little deeper and discuss the possibilities. In the section
beyond the garden, incorporating animals. ( chickens, rabbits, etc.) | will provide a Padlet of
resources and information on how to get started/ expand. Start small, just add one thing. Make
it fun and engaging. In our session activity, we will plant a small pot of herb seeds as part of this
course. (Soil pots and seeds provided)

Location: Cayuga; Room Capacity: 50, Content Level: Foundational

Track: Farm to ECE

53 Behind the Curtain: How the Aspire Registry Supports Quality Assurance in Training

Approval
CBK: 7; OCFS: 5; TA: 6; DF: 5
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Tinnycua Williams, Director of Professional Development Quality Assurance, New York Works
for Children/The Aspire Registry, NY Early Childhood Professional Development Institute, New
York, NY, T-TAP PDS

Kathleen Luk,Senior PDQA Associate, New York Works for Children/The Aspire Registry, NY
Early Childhood Professional Development Institute, New York, NY

Ever wondered what happens once you submit a training for approval in Aspire? This session
pulls back the curtain on the review process, clarifying what reviewers look for, why certain
submissions are returned, and how the revised Core Body of Knowledge guides decisions. We'll
highlight examples from the field and share strategies to strengthen submissions. By
demystifying the process, Aspire strengthens trust, supports trainers and directors, and ensures
consistent quality across New York.

Location: Chautauqua; Room Capacity: 80; Content Level: Mastery

Track: New York Early Childhood Professional Development Institute

54 Safe Spaces, Strong Children: Trauma-Informed Play in Early Learning Settings

CBK: 1; OCFS: 10; TA: 1, 3,5; DF: 2, 3,4

Nicole Morrissey, Faculty - Early Childhood Program, SUNY Geneseo, Geneseo, NY

In this session, participants will discover how trauma-informed play can create safe, healing
spaces for young children in early learning settings. They will explore how stress and trauma
shape children's development and behavior, and practice strategies for responding through
play that promotes regulation, trust, and resilience. Through hands-on activities, case scenarios,
and reflection, participants will leave with practical tools for guiding children's social-emotional
growth and a deeper understanding of how to support them with sensitivity. They will also take
away self-care strategies to sustain their own well-being as they do this important work.
Location: Mohawk; Room Capacity: 230; Content Level: Foundational

55 Boundaries to Combat Burnout

CBK: 4; OCFS: 6; TA: All; DF: 5

Tershia Ellis, Senior Training and Staff Development Specialist, Prevent Child Abuse New York,
Albany, NY

Alex Hauptman, Training and Staff Development Specialist, Prevent Child Abuse New York,
Albany, NY,

Boundaries is a trauma-informed training designed to help caregivers, educators, and service
providers set healthy, sustainable boundaries without guilt. This session reframes boundaries as
a protective factor-for both those who give care and those who receive it, while offering
practical tools to prevent burnout, strengthen relationships, and support long-term wellness in
the work we do.

Location: Onondaga; Room Capacity: 63; Content Level: Developing

Track: Prevent Child Abuse New York

56 Boosting Your Child Care Business Through Digital Engagement

CBK: 7; OCFS: 5; TA: 2, 3,6; DF: 5

Brooke Ricci, Director of Professional Development, Early Care & Learning Council, Albany, NY,
T-TAP PDS
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This training will focus on effective strategies for communicating with parents, employees, and
the broader community using modern digital tools. Participants will explore how to leverage
social media, SMS/text alerts, and website optimization to strengthen engagement, increase
visibility, and build trust. In addition, the session will introduce practical ways to integrate
artificial intelligence (Al) into your communication and outreach efforts. We will discuss how Al
can support content creation, streamline messaging, improve response times, analyze audience
engagement, and help you tailor communication to meet the needs of diverse families and
potential staff.

Location: Seneca; Room Capacity: 72; Content Level: Foundational

Track: Early Care and Learning Council

57 Control, ALT, Delete To Reset-Self

CBK: 7; OCFS: 10; TA: 6; DF: 5

Beth Faulkner, Professional Development Coordinator, Chautauqua Opportunities, Inc.,
Jamestown, NY, T-TAP PDS

Josie Virkus,Early Childhood Infant Toddler Mental Health, Training and Technical Assistance
Consultant, Accord, Wellsville, NY, T-TAP PDS

This training will focus on self-awareness and how it can empower us to be our authentic
selves. We will explore 7 types of rest (Social, Spiritual, Physical, Creative, Mental, Sensory, and
Emotional) and strategies to increase self-awareness in our daily lives.

Location: Tuscarora; Room Capacity: 72, Content Level: Developing

Track: Early Care and Learning Council/Infant Toddler

58 Conversations about Quality: The Impact Project

CBK:7; OCFS:1,2,3,4,7;TA:1,2,3,5;DF:1,2,3,4

Jessica Sullivan, SRCD Policy Fellow, NYS Office of Children and Family Services, Cohoes, NY
OCEFS has been working on the Impact project, a project aimed at developing a statewide
definition of quality child care. This workshop will provide an update on the Impact project. It
will also provide time for reflection, conversation, and reactions to important topics related to
quality child care. This workshop will address and be relevant to quality across all modalities of
child care.

Location: Cypress AB; Room Capacity: 84; Content Level: Developing

Track: NYS Office of Children and Family Services

59 Developmentally Appropriate Planning in Multi-Age Environments

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1,3;DF: 1, 2,3,4

Debra Higginson, Quality Improvement Specialist, QUALITYstarsNY, Waddington, NY, T-TAP
PDS

Amanda Tate,Quality Improvement Specialist, QUALITYstarsNY, Rodman, NY

Planning for learning experiences that meet the needs of all children in care can feel daunting.
Utilizing the NYS Early Learning Guidelines Intentional Teaching Cycle, we'll explore a variety of
effective strategies and resources that can be applied during the planning process, resulting in
intentional, individualized, and developmentally appropriate learning experiences where
children are safe and engaged.
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Location: Cypress C; Room Capacity: 120; Content Level: Foundational
Track: QUALITYstarsNY

60 Gimme Five: The Big Five Practices to Prevent Challenging Behaviors in Your Program
CBK: 5; OCFS: 3; TA: 1; DF: 3

Kathleen Kiblin, Professional Development Network Trainer and Coach, NYS Pyramid Model,
Buffalo, NY, T-TAP PDS

Lynn Lubecki,Regional Coordinator, NYS Pyramid Model, Rochester, NY

This session will focus on The Big Five practices, developed by the National Center for Pyramid
Model Innovations, focus on promoting positive social, emotional, and behavioral outcomes for
young children. These practices aim to prevent challenging behaviors and support children's
development in these areas. The core of the model involves building positive relationships,
creating predictable routines, teaching behavior expectations, and promoting social-emotional
skills.

Location: Cypress DE; Room Capacity: 108; Content Level: Foundational

Track: NYS Pyramid Model Initiative

61 Ethics in Early Childhood

CBK: 7; OCFS: 3; TA: 1, 2, 3; DF: 5

Heather Sweet, Director of Professional Development, Brightside Up, Inc., Menands, NY, T-TAP
PDS

Sometimes situations arise that require a thoughtful response based on core values, standards,
and beliefs. Join us to discuss the National Association for the Education of Young Children's
Ethical Code of Conduct to better understand how it supports decision-making in the early
childhood field and can be used to guide acceptable behavior in the workplace. You will learn to
identify your ethical responsibilities, work through dilemmas, and build solutions to diverse
problems through real-world scenarios.

Location: Briar; Room Capacity: 40; Content Level: Developing

62 Shortcuts to keep it clean...Really?

CBK: 4, 6; OCFS: 2, 4; TA: All; DF: All

Sue Kowaleski, Trainer/Coach, Southern Adirondack Child Care Network, Argyle, NY, T-TAP PDS
Cleaning, sanitizing, and disinfecting is one of the most effective ways to keep children healthy
and safe. Doing it all in a busy, early childhood setting can be a real challenge! Let's explore
practices and products to see how well children are being protected from potential harm in
your program. Eco-Healthy Child Care® (EHCC) has the facts to back up safer and healthier
strategies.

Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

63 Enhancing Staff Onboarding: Integrating Coaching, Adult Learning, and Growth Mindset

for Early Childhood Leaders
CBK: 7; OCFS: 3; TA: 2; DF: 5
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Mirandia Pipher, Program Quality Coach, New York Early Childhood Professional Development
Institute, Alexandria Bay, NY, T-TAP PDS

Crystal Hamm-VanBuren,Program Quality Coach, New York Early Childhood Professional
Development Institute, Oneonta, NY

Constant staff turnover drains valuable time and resources, but a strong onboarding process
can change that. In this practical, results-driven workshop, participants will learn how to
improve staff retention by designing an onboarding plan that supports long-term growth from
day one through the first 90 days. Explore effective practices that incorporate adult learning
theory, the growth mindset framework, and proven coaching strategies to create a culture of
continuous development. Each participant will walk away with the beginnings of an onboarding
plan that strengthens your team and sets new staff up for lasting success.

Location: Willow; Room Capacity: 40; Content Level: Developing

Session 5
4:45 p.m.-5:45 p.m.

64 Meaningful Conversations: Family Cafés on Child Nutrition

CBK: 6; OCFS: 2; QUALITYstarsNY: 4; TA: 1; DF: 3

Rebekah Duchette, Senior Program & Policy Analyst, Nemours Children's Health, Washington,
DC, T-TAP CST

Family Cafes are a family engagement strategy that builds connections between families and
ECE professionals through meaningful conversations on topics relevant to all families and
caregivers. This session will share free resources available for ECE programs, training agencies,
or community partners to use in facilitating cafes on healthy eating, physical activity, and
screen time with families. During the session, participants will experience a family café on child
nutrition that incorporates information on local foods and consider how they can incorporate
cafes or family conversations on child nutrition into their practice.

Location: Cayuga; Room Capacity: 50; Content Level: Foundational

Track: Farm to ECE

65 All You Wanted to Know About Obtaining Your T-TAP (Refreshed for 2026)

CBK: 7; OCFS: 5; TA: 6; DF: 5

Tinnycua Williams, Director of Professional Development Quality Assurance, New York Works
for Children/The Aspire Registry,NY Early Childhood Professional Development Institute, New
York, NY, T-TAP PDS

Statewide Panel of T-TAP Holders

Thinking about becoming an Aspire-approved trainer? This session walks directors, coaches,
and family childcare providers through the T-TAP process - from application basics to
endorsement pathways - with an emphasis on building trainer capacity within programs and
communities. We'll highlight common pitfalls, share updated guidance, and provide practical
tips for assembling strong applications. Participants will leave with clarity and confidence about
how T-TAP can open doors for them as professional development leaders.

Location: Chautauqua; Room Capacity: 80; Content Level: Developing
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Track: New York Early Childhood Professional Development Institute

66 Trash to Treasure: Creating Fun Educational Tools for Young Children

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1; DF: 3

JoLynn Fiorentino, Assistant Professor ECD, Jefferson Community College, Watertown, NY
Stephanie Gillette,Supervisor, Healthy Families, North Country PreNatal PeriNatal Council,
Watertown, NY

Discover how to turn everyday household items and recyclables into engaging, educational
tools for young children! This interactive workshop will showcase creative examples and
practical ideas for using "trash"-like cardboard, containers, and paper tubes-to support early
learning through play. While this is not a make-and-take session, you'll leave with plenty of
inspiration, tips, and step-by-step guidance to try at home or in the classroom. Ideal for
parents, educators, and caregivers interested in low-cost, sustainable learning resources.
Location: Mohawk; Room Capacity: 230; Content Level: Foundational

67 Empowering Families: The Role of Relationships in Preventing Child Sexual Abuse

CBK: 2; OCFS: 6; TA: All; DF: All

Jessica Tanguay, Co-Executive Director, Prevent Child Abuse New York, Albany, NY

This workshop explores how early conversations about bodies, boundaries, and relationships
help create safe, nurturing environments that prevent child sexual abuse. Grounded in
evidence-informed research, it highlights the vital role parents and caregivers play as children’s
first teachers. Participants learn how everyday interactions—asking permission, honoring body
autonomy, and responding calmly to curiosity—build trust, consent, and healthy relationships
from the start. The session also addresses common questions about age-appropriate behaviors
and supports open, shame-free dialogue. Attendees leave with practical tools to promote
safety, confidence, and lifelong well-being through early, respectful relationship education.
Location: Onondaga; Room Capacity: 63, Content Level: Foundational

Track: Prevent Child Abuse New York

68 Leading With Curiosity and Reflection During Time of Uncertainty

CBK: 7; OCFS: 5; TA: 2,6, 7; DF: 5

Samantha Colson, Executive Director, New York State Association for Infant Mental Health,
Saratoga Springs, NY

When circumstances are uncertain, leaders can feel out of balance and overwhelmed with the
demand of supporting others. It can be challenging to slow down, be intentional, and remain
curious when leading a team or organization. How can we move from surviving to thriving as
leaders? Reflective Supervision/Consultation promotes and supports the development of a
relationship-based organization. Reflective supervision is not therapy. It is focused on
experiences, thoughts, and feelings directly connected with the work. This training is intended
for supervisors interested in deepening their understanding of reflective practice and Reflective
Supervision/Consultation (RSC) for professionals who work in infant and early childhood
systems.

Location: Seneca; Room Capacity: 70; Content Level: Developing
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69 Beyond the Buzz: Practical Al Applications for Everyday Curriculum Planning

CBK: 5, 7; OCFS: 3; QUALITYstarsNY: 2; TA: 1, 2; DF: 2, 3,4

Kate McCormick, Associate Professor, SUNY Cortland, Cortland, NY, T-TAP PDS

This hands-on workshop will teach you how to use Al tools responsibly and ethically to support
your curriculum planning. You'll learn practical ways to use Al as a helpful partner while always
keeping children's safety, privacy, and development at the center of your decisions. During the
workshop, you will learn how to ask Al for activity ideas, adapt lessons for different learners,
and create materials that align with children's developmental stages. You'll also learn important
guidelines for using Al responsibly to keep children's information private while making your
planning time more efficient. Most importantly, we'll focus on how Al can support your work
without replacing the caring, relationship-based teaching that makes early childhood education
special.

Location: Tuscarora; Room Capacity: 72; Content Level: Developing

70 Multilingual Learners

CBK: 1; OCFS: 1; QUALITYstarsNY: 5; TA: 1; DF: 3

Raquel Saddlemire, Director of Education and Curriculum, Brightside Up, Inc., Menands, NY, T-
TAP PDS

Supporting multilingual children in early childhood settings goes beyond teaching English-it
involves honoring their cultural identities, creating inclusive environments, and being patient
with the language learning process. When professionals adopt respectful, informed strategies,
they empower children to become confident, competent communicators in multiple languages.
Location: Cypress AB; Room Capacity: 84; Content Level: Foundational

71 Behind the Behavior: Tools for Prevention and Response in Early Childhood

CBK: 1; OCFS: 3; TA: 1;DF: 1, 2,3, 4

Rachel Dowd, Provider Services Coordinator, Family Enrichment Network, Binghamton, NY, T-
TAP PDS

All behavior is communication. Learn about the different functions of challenging behavior in
early childhood education and how prevention techniques can help you manage them. Learn
more about how to de-escalate behaviors that are already happening and get a better
understanding of them.

Location: Cypress C; Room Capacity: 120; Content Level: Developing

72 Deposits Matter: Strengthening Relationships Through Positive Attention

CBK: 1, 4; OCFS: 1; QUALITYstarsNY: 1, 2; TA: 1, 2, 3; DF: 3

Lauren Cohen, Regional Coordinator, NYS Pyramid Model, Saratoga Springs, NY, T-TAP PDS
Everyday interactions shape how children feel about themselves, their teachers, and the
classroom community. This interactive session explores the 5:1 ratio of positive attention-five
deposits for every withdrawal-as a powerful way to nurture relationships and support children's
growth. Participants will reflect on what makes interactions meaningful, practice using positive
descriptive feedback, and consider how even small shifts in language and attention can create a
thriving, supportive environment for all children.

Location: Cypress DE; Room Capacity: 108; Content Level: Developing
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Track: NYS Pyramid Model Initiative

73 Breastfeeding Friendly Practices in a Child Care Setting

CBK: 6; OCFS: 2,3,7;TA:1,2,3,5;DF: 1, 2

Abigail Webster, Education and Training Specialist, Child Care Resource Network, West Seneca,
NY, T-TAP PDS

Learn from a Certified Lactation Counselor! This training equips child care providers with the
knowledge, skills, and confidence to create a supportive environment for breastfeeding
families. Designed for providers in all child care settings and modalities, this session emphasizes
the importance of human milk feeding and offers practical strategies. It will also review the NYS
laws and regulations that relate to Breastfeeding.

Location: Willow; Room Capacity: 40; Content Level: Foundational

Friday, April 24, 2026
Session 1
7:00 a.m.-8:00 a.m.

74 So, We're Having a Bad Day... But We Can Work Through It!

CBK: 1; OCFS: 3; TA: 1, DF: 4

Claire Comtois, Education & Training Specialist, Child Care Resource Network, Buffalo, NY, T-
TAP PDS

Let's be honest- not every day feels like a win. Sometimes, we struggle to manage child
behaviors and how they affect our emotions. In this session, we will dive into those "hot button
behaviors" and discuss the reasoning behind some of them while we work toward solution-
focused guidance in the school-age environment.

Location: Cayuga; Room Capacity: 50; Content Level: Developing

75 Why Do They Keep Doing That? Exploring Schemas in Infant and Toddler Classrooms

CBK: 1, 2; OCFS: 1, 3; QUALITYstarsNY: 1; TA: 1,2,3,4;DF: 1, 2

Bonnie Spencer, Early Childhood Consultant, EIC Training, Ridgewood, NY, T-TAP PDS

Discover the fascinating world of schema theory: the repeated patterns of play that help infants
and toddlers make sense of their world. In this hands-on session, you'll explore common
schemas, such as transporting, enveloping, and rotation, using simple, everyday materials you
already have at home or in your classroom. You will leave with fresh eyes for noticing these
powerful learning moments, practical ideas for extending them, and easy ways to share the joy
with families. Come ready to play, reflect, and see children's actions in a whole new light!
Location: Chautauqua; Room Capacity: 80; Content Level: Foundational

76 Hidden Prejudice: Uncover How It Shapes What We See, Think, and Do

CBK: 7; OCFS: 3; TA: All; DF: All

Paula Mills, Trainer and Coach, Elite Scholars Training & Consulting Academy, Valley Stream,
NY, T-TAP PDS
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Chrishnah Mills,C.0.0, Black Muse NY Virtual Education Resource, Certified Life Coach,
Mindfulness and Neuroscience Specialist, Black Muse NY Virtual Education Resource, Valley
Stream, NY

Implicit bias is when we unconsciously attribute particular qualities to members of a social
group. We may not realize the assumptions we're making about people from different races,
genders, abilities, statuses, and more. But we all do it, and it impacts the choices that we make
every day. It is essential to understand implicit bias-where it comes from and how it affects how
we live. If we don't challenge implicit bias, it can hold us hostage to limited beliefs and choices
based on the stereotypes we are exposed to every day. During this workshop, we will probe the
workings of our brains to discover how implicit biases form and influence our everyday
decisions. You will gain a deeper understanding of how bias has come to shape so much of what
we think and believe, despite our conscious awareness or deliberate intentions. You will be
encouraged to develop an inclusive classroom climate and inclusive teaching practices that can
mediate potentially biased attitudes and support developing sensitivity and deepening self-
awareness. More importantly, you will learn how to interrupt and transform biased behavior
with a single step featured in the book Biased: Uncovering the Hidden Prejudice That Shapes
What We See, Think, and Do by author Dr. Jennifer L. Eberhardt.

Location: Mohawk; Room Capacity: 230; Content Level: Foundational

77 Mindful Moments: Cultivating Calm and Connection With Your Environment

CBK: 7; OCFS: 3; TA: 3; DF: 5

Lisa Jillson, Professional Development Specialist, Child Care Solutions, Syracuse, NY, T-TAP PDS
Training will focus on implementing techniques to combat burnout and fatigue while
developing an individualized long-term self-care plan.

Location: Onondaga; Room Capacity: 63; Content Level: Foundational

78 Guiding Preschoolers in Developing Healthy Peer Interactions

CBK: 1; OCFS: 1, 3; QUALITYstarsNY: 2; TA: 1, 2, 3; DF: 3

Jackie Zaita, Director of Professional Development, Child Care Council of Suffolk, Commack, NY,
T-TAP PDS

This training provides strategies to help preschoolers build positive peer relationships.
Educators will explore practical approaches to fostering cooperation, empathy, and problem-
solving skills that support healthy social development in the classroom.

Location: Seneca; Room Capacity: 72; Content Level: Developing

79 Literature for Pre-Readers:Cultivating Language, Story, and Expressive Skills Before
Learning to Read

CBK: 3, 4, 5; OCFS: 1; QUALITYstarsNY: 1, 2; TA: 1,3,5;DF: 1, 2, 3

Lauren Cohen, Regional Coordinator, NYS Pyramid Model & Creative Director, The Wonder
Room, The Wonder Room, Saratoga Springs, NY, T-TAP PDS

This session explores the essential language and storytelling experiences that occur before
children begin learning to read. It emphasizes how these early years provide a unique
opportunity to cultivate language, story comprehension, expressive skills, and familiarity with
the structure and format of books. Participants will engage with reflective discussion, video
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examples, and practical strategies to nurture children's natural curiosity and communication
abilities. This training helps adults create rich, developmentally appropriate literary experiences
that prioritize language growth and storytelling over formal reading instruction, fostering a
lifelong love of books and stories.

Location: Tuscarora; Room Capacity: 72; Content Level: Developing

80 Policies and Procedures: How to Write Them, Implement Them, and Live by Them

CBK: 2, 7; OCFS: 3, 5; TA: 2; DF: 5

Sherry Phillips, President of multi-site childcare centers. National trainer, A Leap In Learning
Early Childhood Center, Hamburg, NY, T-TAP PDS

In this session, we will explore our company's personnel policies and the crucial role they play
in guiding the operation of our childcare centers. Having clear and concise rules and policies in
place simplifies our jobs and enhances our professionalism. We will review our parent and staff
handbook, emphasizing key policies to implement and the importance of effectively enforcing
them. Participants will also learn various methods for tracking employee data and how to utilize
this information in challenging conversations with their staff. Join us as we work together to
strengthen our understanding and application of these essential policies.

Location: Cypress AB; Room Capacity: 84; Content Level: Developing

81 Using Children's Literature to Support Emotional Literacy

CBK: 1; OCFS: 1, 3; QUALITYstarsNY: 2; TA: 1; DF: 1, 2, 3

Rosemarie Lawton, Family and Community Engagement Director, UCCAC, Inc., Head Start,
Kingston, NY, T-TAP PDS

This engaging training will explore strategies for using stories to help children identify and
manage their emotions, empathize with others, and build essential social-emotional skills.
Participants will learn how to select appropriate books, implement discussion techniques, and
design activities that extend learning beyond the story. By the end of the session, educators will
be equipped with practical approaches to integrate emotional literacy into their teaching
through the magic of storytelling.

Location: Cypress DE; Room Capacity: 108; Content Level: Foundational

Track: NYS Pyramid Model Initiative

82 Mapping Your Professional Growth: Navigating Credentials, Endorsements, and Career
Pathways

CBK: 7; OCFS: 5; TA: 2; DF: 5

Tinnycua Williams, Director of Professional Development Quality Assurance, New York Works
for Children/The Aspire Registry, NY Early Childhood Professional Development Institute, New
York, NY, T-TAP PDS

Olivia Lasala,Director of the Aspire Registry, New York Works for Children, New York Early
Childhood Professional Development Institute, New York, NY

What comes next in your professional journey? This session will map the many ways Aspire
supports growth - from becoming an approved trainer through T-TAP, to pursuing the SAC or
CDA, to exploring endorsements. We'll highlight real examples of how educators and directors
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have advanced their practice and leadership and provide tools to help participants chart their
own next steps with confidence.

Location: Briar; Room Capacity: 40; Content Level: Developing

Track: New York Early Childhood Professional Development Institute

Session 2
8:30 a.m.-10:00 a.m.

83 Making Connections with Music

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1; DF: 3

Karin Sperb, Regional Coordinator, NYS Pyramid Model, Hicksville, NY, T-TAP PDS

Music connects educators and families with young children. It promotes development of self-
confidence and motor skills. During this session, participants will dance and sing to specific
movement and songs, while reflecting on how they connect with children.

Location: Appalachian/Adirondack; Room Capacity: 150; Content Level: Foundational

Track: NYS Pyramid Model Initiative

84 Enjoy the Process

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1; DF: 3

Sandy Blanco, Preschool Specialist, Child Care Council of Orange County, Goshen, NY, T-TAP
CST

This training session on teaching process art to preschoolers is designed to empower educators
with the knowledge and skills to facilitate creative and exploratory art activities. The session
begins with an introduction to the concept of process art, emphasizing its focus on the creative
journey rather than the final product. Through a combination of presentations, hands-on
activities, and group discussions, teachers will explore various materials and techniques,
learning how to set up engaging art stations and encourage children's creativity. Practical
strategies for classroom management and integrating process art into the curriculum are also
covered. By the end of the session, teachers will feel confident in their ability to foster a
supportive and inspiring art environment for their young students. The training concludes with
a Q&A and reflection period, allowing teachers to share insights and plan for implementation in
their classrooms.

Location: Cayuga; Room Capacity: 50; Content Level: Developing

3-hour Session 8:30 a.m.-11:30 a.m.

85 The Art of Coaching

CBK: 7; OCFS: 3; QUALITYstarsNY: 3; TA: 1,2, 6; DF: 5

Leyna Madison, Chief Operating Officer, Imogen Foundation, New York, NY, T-TAP PDS

In this session, we will introduce coaching theory through a Strength-based social-emotional
learning perspective. We will celebrate our own strengths and others as we discuss the
purpose, beliefs, and strategies of coaching. As participants gain knowledge in the benefits of
implementing a coaching approach for staff and students. Participants will discuss the types of
coaching stances and practice utilizing coaching stems that they can use in their coaching
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interactions. In reflection, participants will practice listening and become a coach for their
partners, utilizing the skills they learned.
Location: Chautauqua; Room Capacity: 80, Content Level: Developing

86 Challenging Behavior or Unmet Sensory Needs? Fostering Child Engagement and Joyful
Interactions

CBK:4,5; OCFS: 1; TA: 1, DF: 2,3

Tara Lencl, Early Childhood Coach, New York Early Childhood Professional Development
Institute, New York, NY

Lorraine Falchi,Early Childhood Coach, New York Early Childhood Professional Development
Institute, New York, NY, T-TAP PDS

What if those challenging behaviors in your classroom weren't problems to stop, but messages
waiting to be understood? These behaviors often give us clues about children's sensory needs,
especially those linked to proprioception, the body's sense of movement, position, and
pressure. When we learn to "read" these cues, we can respond in ways that reduce stress,
support self-regulation, and promote deeper engagement and connection. In this interactive
session, we'll explore what proprioception is, why it matters for young children, and how it
influences behavior and learning. Grounded in the principles of Universal Design for Learning
(UDL), this session highlights practical strategies teachers can use- including integrating
multisensory experiences into daily routines and curriculum- to proactively meet sensory needs
and foster engagement for every child. You'll leave with fresh tools and insights to reflect on
and respond to the meaning behind children's behavior and to build more positive, joyful
interactions for teachers and children every day.

Location: Mohawk; Room Capacity: 230; Content Level: Developing

87 Temperament

CBK: 1; OCFS: 1; TA: 1; DF: 3

Jackie Farmer-Gurbey, Early Childhood Trainer and Coach, Brightside Up, Inc., Menands, NY, T-
TAP PDS

Everyone is born with traits that make them unique. Temperament refers to the combination of
traits with which we were born. The similarities and differences between our own
temperament and a child's temperament can make interactions come naturally or perhaps take
a little more work from the adult. Through demonstration and self-reflection, you will walk
away with strategies to build a deeper understanding of a child's temperament.

Location: Onondaga; Room Capacity: 63; Content Level: Foundational

88 The Role of Trauma in Children with ADHD: Building Awareness and Understanding in
Childcare Settings

CBK: 1; OCFS: 1; TA: 3; DF: 3

Dr. Pamela Brown-Grinion, President & CEO, Totally You-nique Educational Consultants, LLC,
Rochester, NY, T-TAP PDS

This training is designed to equip daycare providers with the knowledge and tools to
understand how trauma and ADHD can intersect and influence a child's behavior, development,
and emotional regulation. Participants will explore how early adverse experiences can mimic or
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intensify ADHD symptoms, making it challenging to distinguish between trauma responses and
neurodevelopmental conditions. Through real-life scenarios, reflection, and practical strategies,
providers will learn how to respond with sensitivity, reduce triggers, and foster resilience.
Location: Seneca; Room Capacity: 72; Content Level: Developing

89 ACEs Reimagined: Empowering Child Care Providers to Support Healing and Growth
CBK:1,7; OCFS: 10; TA: 1,2,3,6;DF: 1, 2

Brooke Ricci, Director of Professional Development, Early Care & Learning Council, Albany, NY,
T-TAP PDS

Jillian Scanlon,Director, Infant Early Childhood Mental Health Consultation Project, Early Care &
Learning Council, Albany, NY

Created during COVID, the ACES curriculum was designed to support a deeper understanding of
how trauma impacts our youngest citizens. Over the last five years, significant research has
emerged that changes some of our previously held beliefs around best practice and trauma-
informed approaches to early care. This session is intended to present an overview of the
revised curriculum to prospective trainers and providers.

Location: Tuscarora; Room Capacity: 72; Content Level: Developing

Track: Early Care and Learning Council

90 OCFS Division of Child Care Services-News You Can Use

CBK: 7; OCFS: 3,7; TA: 2,3,6; DF: 2,3, 4

Christine Coons, Director of the Bureau of Operational Support Services, NYS Office of Children
and Family Services, Rensselaer, NY

Come learn about updates, news, and initiatives happening within the Division of Child Care
Services, along with guests from ECLC and SUNY! We will discuss exciting initiatives to support
the ECE workforce, health and safety topics, and an overview on the Impact project, plus more!
Location: Cypress AB; Room Capacity: 84; Content Level: Foundational

Track: NYS Office of Children and Family Services

91 Infant/Toddler Curriculum in Everyday Moments

CBK: 5; OCFS: 1, 3; QUALITYstarsNY: 2; TA: 3,4, 5; DF: 1, 2

Kristin Olsen, Quality Improvement Specialist, QUALITYstarsNY, Corning, NY, T-TAP PDS
Colleen Finch,Quality Improvement Specialist, QUALITYstarsNY, Bainbridge, NY

Every day, moments matter! Grounded in the Program for Infants and Toddlers Care (PITC)
approach, this workshop will examine how play, routines, and interactions become the building
blocks of learning for infants and toddlers.

Location: Cypress C; Room Capacity: 120; Content Level: Developing

Track: QUALITYstarsNY

92 Little Builders, Big Thinkers: Unlocking the Power of Block Play

CBK: 5; OCFS: 1, 3; QUALITYstarsNY: 2; TA: 1, 3;DF: 2,3

Stacey Rees, Childcare Center Owner/PD Specialist/Pyramid Model Professional Network,
Celebrating Childhood, Northport, NY, T-TAP PDS
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Little Builders, Big Thinkers: Unlocking the Power of Block Play explores how intentional block
play fosters rich learning across developmental domains while centering curriculum and
teaching practices. In this interactive training, participants will examine the research behind
block play, analyze photos to identify developmental skills, and engage in hands-on building
challenges with prompts that model effective teacher scaffolding. The session highlights
strategies for organizing inviting block areas, using open-ended questions to extend children's
problem-solving and collaboration, and integrating storytelling to deepen literacy connections.
By the end of the training, educators will leave with practical, low-cost ideas and a concrete
action step to strengthen their block play curriculum.

Location: Cypress DE; Room Capacity: 108; Content Level: Developing

93 Pyramid Model - Data-Based Decision Making in Action

CBK:5; OCFS: 3; TA: 1,2;DF:1,2,3,4

lan Suleski, Pyramid Model Data Manager and Analyst, NYS Council on Children and Families,
Rensselaer, NY

Tracy Lyman; Pyramid Model Policy Coordinator, NYS Council on Children and Families,
Binghamton, NY

Join us to explore the Pyramid Model Implementation Data System (PIDS). During this session,
we will demonstrate how to easily access various reports within PIDS that provide information
at multiple levels: program, classroom, and child. Together, we will review a variety of data
elements and associated reports, consider the potential applications for identifying internal
growth opportunities, and plan for targeted support at the classroom and child level.
Location: Briar; Room Capacity: 40; Content Level: Foundational

Track: NYS Pyramid Model Initiative

94 Preparing for a Hotter World: The Impacts of Heat on the Health, Learning, and Behaviors
of Children

CBK: 4, 6; OCFS: 2, 4; TA: All; DF: All

Augusta Williams, Assistant Professor, Department of Public Health and Preventive Medicine,
SUNY Upstate Medical University; Assistant Director of the Central New York Children's
Environmental Health Center, SUNY Upstate Medical University, Syracuse, NY

As climate change increases the frequency, severity, and duration of hazardous heat events, the
places in which we live, work, play, and learn are having to grapple with adapting to hotter
conditions. Hazardous heat has been shown to negatively impact human health, leading to heat
stress symptoms and worsening asthma, heart, and lung disease. Children are particularly
vulnerable to heat, and heat exposures at home or school can affect children's behaviors and
impair their learning. In this session, we will explore these pathways throughout which heat
impacts the health, learning, and behaviors of children, as well as highlight multiple strategies
to deploy heat-resilient solutions in care or educational settings to protect and promote health
and learning for all children.

Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

95 Certifications, Credentials, and Teacher Certification in NYS
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CBK: 7; OCFS: 3; TA: 1, 2,3, 4;DF: 5

Christine Webb, Regional Coordinator, Southern Tier, NY Early Childhood Professional
Development Institute, Johnson City, NY

The participants will receive a demonstration of the various pathways to early childhood
educational advancement, including credentials, certificates, and teacher certification.
Location: Oak; Room Capacity: 24; Content Level: Developing

96 Empower, Appreciate, Retain: Strategies for a Thriving ECE Workplace Culture

CBK: 7; OCFS: 3; TA: 2; DF: 5

Mirandia Pipher, Program Quality Coach, New York Early Childhood Professional Development
Institute, Alexandria Bay, NY, T-TAP PDS

Amy Toy,Program Quality Coach, New York Early Childhood Professional Development
Institute, Buffalo, NY

In Early Childhood Education, workplace culture is the foundation of quality care. When
educators feel valued, supported, and empowered, children thrive. This engaging, solutions-
focused workshop offers practical strategies to boost morale, support professional growth, and
reduce staff turnover through small but powerful cultural shifts. Participants will explore
innovative ideas for staff appreciation, coaching techniques rooted in a growth mindset, and
leadership practices that create a positive, connected team environment. Designed for
Classroom Teachers to Program Directors, this session provides the tools to build a workplace
where all staff feel seen, supported, and inspired to stay-because great care starts with a great
culture.

Location: Willow; Room Capacity: 40; Content Level: Developing

Sesion 3
10:30 a.m.-12:00 p.m.

97 Addressing Early Childhood Provider Burnout and Turnover Through Physical and
Emotional Health and Wellness Methods

CBK: 7; OCFS: 3; TA: 1, 2,3,6; DF: 5

Nicole Scienza, Associate Professor, Utica University, Utica, NY

In the years following the COVID-19 pandemic, research has shown a spike in staff turnover and
retention (Sandstrom, Kuhns & Drukker, 2023). The turnover reasons are complex and
multifaceted with research to support psychological distress and poor mental health, difficulties
forming relationships with parents, mental health problems with male children and the
challenging behaviors that can accompany those problems, and both individual determinants,
such as social capital and health, and service-related determinants, such as lack of focus on staff
well-being and poor professional training availability (Bang et al., 2021; Browne et al., 2021; Ng
et al., 2023). This session will present the current published research surrounding burnout and
turnover, possible responses and prevention strategies that promote health and well-being,
and next steps for additional research.

Location: Appalachian/Adirondack; Room Capacity: 150; Content Level: Mastery
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98 Risky Play and You

CBK: 4; OCFS: 3; QUALITYstarsNY: 2; TA: 1; DF: 5

Karin Brinkerhoff, Subject Educator, Child Care Council of Cornell Cooperative Extension of
Oneida County, Oriskany, NY, T-TAP PDS

In this training, we will look at the idea of "risky play." When adults allow children the freedom
to take appropriate risks, play then becomes what it is supposed to be - FUN! Play should allow
children to explore, be creative, and grow. Risky play allows children to grow and develop their
confidence, resilience, and social skills. Learning to process and navigate risk is a life skill - in this
training, we will look at how educators and parents can allow, support, and embrace the risk in
play.

Location: Chautauqua; Room Capacity: 80; Content Level: Developing

Track:

99 What'’s in the Suitcase? Helping Young Children Pack Resilience for Life’s Journey

CBK: 1, 4; OCFS: 1, 3; TA: All; DF: 1, 2, 3,4

Rachel Wagner, Lead National Trainer and Early Childhood Mental Health Specialist, Devereux
Center for Resilient Children, Syracuse, NY

We do the most important job on the planet! We help pack young children’s suitcases with all
of the essential skills and tools they will need and use on life’s journey. Young children take
their early experiences and lessons with them for the rest of their lives. We can put protective
factors in the suitcase by focusing on resilience. Resilience is the ability to bounce back from
change and misfortune. Research tells us that resilience is increased when children have
healthy initiative, self-regulation, and attachments in their suitcase. When children are well-
packed, they also have fewer challenging behaviors. During this workshop, you will learn more
about resilience, protective factors, and strategies for packing a suitcase. You will get a “packing
list”!

Location: Mohawk; Room Capacity: 230; Content Level: Developing

Track: Featured Session

100 Advocacy 101

CBK: 7; OCFS: 7, 8; TA: All; DF: 5

Yomika Bennett, Policy Analyst, Prevent Child Abuse New York, Albany, NY

Are there policies and practices that impact your work or your community that you want to
change? If you're not sure where to start or how to break through and be an advocate, this
session is designed for you.This session will provide information about connecting your work to
policy change. The knowledge, experience, and skills you have are critically important and can
help you to effectively communicate with funders, policymakers, and more. Expect to leave the
session with deepened knowledge to help you to create a clear roadmap to advocate for the
issues you care about!

Location: Onondaga; Room Capacity: 63; Content Level: Developing

Track: Prevent Child Abuse New York

101 Teaching Intentionally While Respecting Children's Autonomy
CBK: 1, 3, 4; OCFS: 1; QUALITYstarsNY: 1, 2; TA: 1,2,3,4;DF: 2,3,4
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Christina Davis, Educator; Director; PD Specialist, ChristinaDavisTeaches, Phoenicia, NY, T-TAP
PDS

Calling all intentional educators! During this engaging, hands-on session, participants will learn
the steps of the Cycle of Intentional Teaching and about what it means to be a "guide on the
side" to support emergent curriculum while meeting state standards and expectations in an
early childhood classroom. The group will collaborate to create lists of ideas of ways to work
through each step of the cycle - first, supporting wonder (and what that looks like). Then,
observing the students, families, and interactions in and out of the classroom. Next, reflecting
on their "noticings", including the best ways to organize these ideas, when to do it, and for
what purpose. And, finally, responding - which is actually comprised of several steps, including
planning, carrying out, and modifying as needed. When participants leave this session, they will
feel prepared to adequately observe and document children's interests and connect them with
relevant activities and invitations, and move through the remaining steps to create an ever-
changing space to meet the children where they are while simultaneously addressing standards
and expectations. This presentation provides special emphasis on preschool and kindergarten
NYS early learning standards.

Location: Seneca; Room Capacity: 72; Content Level: Developing

102 Inclusion of Infants and Toddlers with Disabilities: Coordination and Collaboration for
Comprehensive Services

CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1,2,3; DF: 1, 2

Jami Flynn, Director of Quality Initiatives, Child Care Council of Westchester, Scarsdale, NY, T-
TAP PDS

This interactive session will increase early care and education professionals' knowledge of the
inclusion of children with differing abilities. Peer-to-peer interaction and activities will create
opportunities to highlight successes, challenges, strategies, and resources for overcoming
challenges to inclusion. The importance of collaboration and coordination between Early
Intervention and child care for comprehensive services will be emphasized. Resources to
support optimal inclusion of children with disabilities in early childhood education will be
shared to strengthen inclusive practices and systems of support children and families.
Location: Tuscarora; Room Capacity: 72; Content Level: Foundational

Track: Early Care and Learning Council/Infant Toddler

103 Updates to the Child Care Assistance Program

CBK: 7; OCFS: 3; TA: 1,3,4,5,DF:1,2,3,5

Merideth Infantino, Director of Child Care Assistance and Enrollment Services, NYS Office of
Children and Family Services, Rensselaer, NY

Over the past few years, the Office of Children and Family Services has made significant
modifications to the Child Care Assistance Program (CCAP), formerly referred to as Child Care
Subsidy. Join staff from the OCFS Division of Child Care Services to learn about how changes to
eligibility and other program rules provide increased stability for families and programs and a
preview of what's coming next as NYS works to come into compliance with new federal rules.
Presenters will also share information on other initiatives geared toward increasing access to
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CCAP, reducing barriers for families, strengthening our child care system, and integrating
technology into the CCAP.

Location: Cypress AB; Room Capacity: 84; Content Level: Foundational

Track: NYS Office of Children and Family Services

104 The Power of Partnership: Family Engagement in Action

CBK: 2; OCFS: 3; TA: 1, 2, 3; DF: All

Rachel Zielinski, Quality Improvement Specialist, QUALITYstarsNY, Rochester, NY, T-TAP PDS
Erin Medlar,CEO, Imagination Childcare Academy, Inc., Rochester, NY

What does the research say about family engagement and its effect on child development?
How can you create true partnerships with your families? Learn how one center used data to
create a plan of how to increase family engagement, and then time will be provided to create a
plan of your own.

Location: Cypress C; Room Capacity: 120; Content Level: Developing

Track: QUALITYstarsNY

105 Stronger Together: Elevating Teaching and Leadership Through Communities of Practice
CBK: 7; OCFS: 5; QUALITYstarsNY: 2; TA: 1; DF: 5

Gem Moriah, Trainer/Consultant, Gems ECE Trainings, LLC, Rosedale, NY, T-TAP PDS
Communities of Practice (CoPs) bring teachers and administrators together in meaningful
collaboration to improve outcomes for children, families, and programs. In this interactive
session, participants will explore how CoPs bridge the gap between professional development
and daily practice. Through reflection, discussion, and scenario-based activities, attendees will
learn how to cultivate trust, promote equity, and translate shared learning into sustainable
program improvement. Participants will leave with practical tools and one actionable next step
to launch or strengthen CoPs in their own context-whether at the classroom, program, or
system level.

Location: Cypress DE; Room Capacity: 108; Content Level: Developing

Track: NYS Pyramid Model Initiative

106 StayWell ECE - Strategies for Supporting a Healthy Early Childhood Workforce

CBK: 6; OCFS: 2; QUALITYstarsNY: 4; TA: 2; DF: 5

Patricia Persell, Early Childhood Policy Director, NYS Council on Children and Families,
Rensselaer, NY

Laura Bellows,PhD, MPH, RDN, Associate Professor, Director of Graduate Studies, Nutrition
Director, Health Behaviors Lab, Division of Nutritional Sciences, Cornell University, Ithaca, NY
Cornell University conducted a study to uncover what early childhood programs can do to help
support a healthy workforce. Come learn about these strategies and practices and help your
program be healthier.

Location: Briar; Room Capacity: 40; Content Level: Mastery

107 Making Healthy Child Care Doable: A Practical, Provider-Centered Session
CBK: 4, 6; OCFS: 2, 4, 5; TA: All; DF: All
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Donna Sabo, MAED, Board President , NARA Consultant and Educator, National Association for
Regulatory Administration (NARA), Minneapolis, MN

Eco-Healthy Child Care® (EHCC) Standards are designed to protect children - but let's be honest,
providers often wonder how to fit these expectations into an already packed day. Providers
juggle diapers, meals, learning activities, family communication, behavior support, cleaning,
documentation, and a hundred tiny emergencies before lunch. So, when new health and safety
rules come along, it's natural to think: "These rules are great... but how am | supposed to do all
this on top of everything else?" You're not alone. And that's exactly what this session is
designed to address.

Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

108 Charting a Path Forward: Revised Career Ladder and Parity Compensation Scale for the
ECE Workforce

CBK: 7; OCFS: 3; TA: All; DF: 5

Annie Schaeffing, Senior Policy Advisor, New York Early Childhood Professional Development
Institute, New York, NY

In this session, participants will learn about proposed revisions to the early care and education
career ladder in New York, along with an aligned parity compensation pay scale. Participants
will have the opportunity to provide input and feedback on this proposal.

Location: Oak; Room Capacity: 24; Content Level: Foundational

109 Bolstering Early Literacy Through Family Engagement

CBK: 1, 2; OCFS: 1; QUALITYstarsNY: 5; TA: All; DF: 2, 3, 4

Josh Barocas, Senior Director of Early Literacy, Literacy in Community (LINC), Brooklyn, NY, T-
TAP PDS

Literacy in Community (LINC) is a nonprofit that empowers parents, caregivers, and educators
to support the early language and literacy development of children 0-5 years old. In this course,
we cover the research underlying LINC's approach to the prevention of reading difficulties,
which harnesses the science of reading through guided play. By developing and sharing family-
friendly games that target the high-leverage skills, including vocabulary development and
phonological awareness, and sharing them with parents and educators, we aim to prevent
reading difficulties and bolster reading achievement in the communities we support.

Location: Willow; Room Capacity: 40; Content Level: Developing

Session 4
1:30 p.m.-3:00 p.m.

110 Essential Elements of Infant Curriculum: Individualizing Routines and Partnering with
Families

CBK: 1, 2; OCFS: 1; QUALITYstarsNY: 2; TA: 1, 2, 3; DF: 1

Jennifer Longley, Professor, Borough of Manhattan Community College -- CUNY, Yonkers, NY
Jennifer Gilken,Professor, Borough of Manhattan Community College -- CUNY, Brooklyn, NY
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This interactive, participatory workshop will focus on curriculum in classrooms/programs for
babies birth to 12 months old. Participants will explore how and why, to individualize routines
and partner with families in infant classrooms. Additional topics that will be discussed include
relationship-based practices for infant classrooms/practices, developmentally appropriate
infant curriculum, key teacher system, and the continuum of family partnerships.

Location: Cayuga; Room Capacity: 50; Content Level: Developing

111 Cultivating Compassion: Perspectives on Inclusive Early Childhood Practices

CBK: 2; OCFS: 1, 3,10; TA: 1; DF: 5

Susan Shapiro, Associate Professor, Touro Graduate School of Education, New York, NY
Timothy Bellavia,Associate Professor, Touro Graduate School of Education, New York, NY

This interactive presentation explores the lived experiences of LGBTQ+ students, teachers, and
parents within early childhood education settings. Through shared personal narratives from
both speakers and participants, we will delve into effective methods for fostering inclusion,
understanding the nuances of exclusion, and providing compassionate care. By validating
diverse experiences and incorporating them into our collective understanding, this session aims
to enrich the lexicon of early childhood education and promote environments where all voices
are heard and valued, ultimately supporting the well-being and development of all children and
families.

Location: Chautauqua; Room Capacity: 80; Content Level: Developing

112 Transitions

CBK: 4; OCFS: 1; TA: 1; DF: 3

Colleen Sterling, Trainer/Coach, Brightside Up, Inc., Menands, NY, T-TAP PDS

Children move from activity to activity at various times of the day; some transitions are quick,
some are slow, and some depend on the individual child. A brief, engaging transition helps
children to move from one activity to the next with intent. We will explore how effective
transitions can help to reduce challenging behaviors and enhance the learning experience. We
will also discuss and practice strategies for transitioning between activities, and each
participant will leave with a plan to support successful transitions.

Location: Mohawk; Room Capacity: 230; Content Level: Foundational

113 Reflective Supervision and Supporting Ongoing Professional Development of Staff
CBK: 2; OCFS: 6; TA: 6; DF: 5

Erika Leveillee, Co-Executive Director, Prevent Child Abuse New York, Albany, NY

This workshop will explore the concept of Reflective Supervision, what the benefits are, and
how to put it to use in your role as a supervisor. We will focus on some basic concepts and
strategies and share PCANY's Individual Development Plan Annual Review process that
enhances one's ability and capacity in their role and explores the individual's growth
opportunities. This process encourages self-assessment of readiness for growth and goal.
achievement(s), solution-focused goal setting, and action planning.

Location: Onondaga; Room Capacity: 63; Content Level: Mastery

Track: Prevent Child Abuse New York
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114 Preschool Myth Busters: 3 Myths That Sneak into Our Classrooms and How to Stop Them
CBK:5; OCFS: 1; TA: 1; DF: 3

Krista Nicolaisen, Project Coordinator, Adjunct Instructor, Children's Institute, SUNY Empire
State University, Rochester, NY, T-TAP PDS

This engaging session explores 3 common myths that quietly influence how we approach circle
time, teacher-directed activities, and the use of worksheets in preschool classrooms. Through
discussion, reflection, and practical strategies, educators will identify these myths and replace
them with developmentally appropriate practices that support young children's learning and
growth. Let's bust some myths and build better foundations for early learning!

Location: Seneca; Room Capacity: 72; Content Level: Developing

115 Understanding Infant Behavior

CBK: 1, 3; OCFS: 1, 3; QUALITYstarsNY: 1; TA: 1, 2, 3; DF: 1

Kathleen Harland, Regional Director of Infant & Toddler Services, Brightside Up, Inc., Menanda,
NY, T-TAP PDS

Understanding infant behaviors and what they are communicating is necessary for planning for
the developing needs of the children in our care. Join us in learning about infant behavior,
development, and communication as well as strategies for regulating ourselves and the babies
through the busy day.

Location: Tuscarora; Room Capacity: 72; Content Level: Foundational

Track: Early Care and Learning Council/Infant Toddler

116 Using the Environment Rating Scales to Create Your Best Circle Times

CBK: 5; OCFS: 3; QUALITYstarsNY: 3; TA: 1; DF: 3

Sarah Gould-Houde, Quality Improvement Specialist, QUALITYstarsNY, Ballston Spa, NY, T-TAP
PDS

Laura Sorrentino,Quality Improvement Specialist, QUALITYstarsNY, Albany, NY

Whole group activities, such as circle time can be a fun place to interact and learn as a
community. Engaging circle times are crucial to the success of the experience for
everyone involved. During this hands-on workshop, you will discuss and create
experiences that will support children's developmental outcomes while examining their
alignment with the Environment Rating Scales.

Location: Cypress AB; Room Capacity: 84, Content Level: Foundational

Track: QUALITYstarsNY

117 From Big Ideas to Everyday Realities: Shaping Child Care, Communities and Change

CBK: 7; OCFS:3,7;TA:1,2,3,6;DF:1,2,3,5

Nora Yates, Deputy Commissioner, NYS Office of Children and Family Services, Rensselaer, NY
OCFS will provide an overview of all of the child care work and initiatives included in the
Executive budget, share out about the work of the NYS OCFS Impact Project, and provide
updates and data on how recent initiatives have impacted child care availability, the workforce,
and the trajectory of the Child Care Assistance Program.

Location: Cypress C; Room Capacity: 120, Content Level: Foundational

Track: NYS Office of Children and Family Services
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118 Using NYS Book Nooks to Promote Social and Emotional Development in Young Children
CBK: 1; OCFS: 1; QUALITYstarsNY: 2; TA: 1,2,3;DF: 1, 2, 3

Ligia Hendrie, Early Childhood Consultant, Trainer & Coach, Ligia C Hendrie Corp., Danbury, CT,
T-TAP PDS

Reading with young children is a powerful way to help them recognize their feelings and
understand the emotions of others. Whether we are reading to infants, toddlers, or
preschoolers, it promotes the development of emotional language and provides emotional
context to self, people, and events. All books, even those not explicitly about feelings, can help
educators support emotional literacy when using a social-emotional perspective. In this session,
participants will be able to explore the NYS Book Nooks, a valuable resource of diverse
examples of ways to use children's books to promote social-emotional skills. The variety and
richness of these resources are comprehensive and sure to inspire and engage educators,
igniting their passion for teaching and promoting social-emotional skills in young children.
Location: Cypress DE; Room Capacity: 108; Content Level: Foundational

Track: NYS Pyramid Model Initiative

119 An Introduction to QUALITYstarsNY: Getting Recognition and Support for Program
Quality
CBK: 7; OCFS: 3; TA: 2; DF: 3
Meghan Pearce, Quality Improvement Specialist, QUALITYstarsNY, Brockport, NY
Jill Boeck,Quality Improvement Specialist, QUALITYstarsNY, Eden, NY
Are you curious about how to take your early childhood program to the next level? Join us for
this informative session, all about QUALITYstarsNY-New York State's Quality Rating and
Improvement System (QRIS), designed to support programs like yours!
Whether you're a center-based director or family child care provider, this session will give you a
clear understanding of how QUALITYstarsNY offers:

e Recognition for your high-quality practices

e One-on-one support from experienced Quality Improvement Specialists
Access to resources to support your goals
A path to continuous quality improvement tailored to your program's needs
Tools to better serve children and families in under-resourced communities
By attending this session, you're taking the first step toward joining a statewide community
focused on growth, quality, and making a lasting impact.
Don't miss your chance to learn how QUALITYstarsNY can help your program shine brighter
than ever!
Location: Briar; Room Capacity: 40; Content Level: Foundational
Track: QUALITYstarsNY

120 Don't Throw the Baby Out with the Bathtub - Minimizing Risks from Plastics

CBK: 4, 6; OCFS: 2,4, 5; TA: All; DF: 2,3, 4

Perry Sheffield, Professor, Icahn School of Medicine and Co-Director, New York State Children's
Environmental Health Centers network (nyscheck.org), Mount Sinai School of Medicine, New
York, NY
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This workshop will review the evidence of health risks from plastics. We will consider
production of plastics, the use of plastics, and disposal of plastics. Considerations for early
childhood education settings and practical steps to reduce exposure risks will be described.
Location: Meadow; Room Capacity: 40; Content Level: Foundational

Track: Eco-Healthy Child Care®

121 Making Professional Development Memorable: Using Metaphors, Similes, and Other
Language Comparisons

CBK: 7; OCFS: 3; TA: 6; DF: 5

Debbie Silver, Early Childhood Professional Development Consultant, Self-Employed, New
Milford, NJ, T-TAP PDS

Early childhood professional development providers are always looking for ways to make
presentations more memorable, promote ongoing learning and reflection, and to summarize
key points. One way to achieve these goals is through using language comparisons such as
similes, analogies, metaphors, and mnemonics. Let's look at when, why, and how to use
different kinds of language comparisons as an effective training strategy and discuss their role
in adult learning. Experience developing and using language comparisons and leave withnew
ways to enrich your training content.

Location: Oak; Room Capacity: 24; Content Level: Mastery

122 Meaningful Activities in After-School Programs

CBK: 5; OCFS: 3; TA: 6; DF: 4

Arlene Rider, Ph. D., Faculty, SUNY Empire State University, Wappinger Falls, NY, T-TAP PDS
Tracy Galuski, Ph. D.; Faculty, SUNY Empire State University, East Aurora, NY, T-TAP PDS

This training offers participants working in after-school programs the opportunity to share the
many learning centers that can interest children. Participants will share the learning centers
they offer, and the accessories, materials, and the many activities they offer within those
centers.

Location: Willow; Room Capacity: 40; Content Level: Developing

Session 4
Closing Keynote Address
3:30 p.m.-4:30 p.m.

123 A Moment Like This... Requires Resilience!

CBK: 7; OCFS: 3; TA: All; DF: 5

Rachel Wagner, Lead National Trainer and Early Childhood Mental Health Specialist, Devereux
Center for Resilient Children, Syracuse, NY

Resilience is not the only answer when facing hard things, but it can provide grounding and a
foundation for the work that lies ahead. Centering resilience reminds us that we cannot give
what we do not have, and thus, we must start on the inside and work our way out. Resilience
research reveals time and again that those who have overcome serious tragedies almost always
attribute their resilience to ordinary, rather than extraordinary, processes (Ann Masten, 2014).
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During this keynote/workshop, we will center tangible resilience-building opportunities that will
create some much-needed momentum when we are facing overwhelm and hopelessness.
Location: Oneida; Room Capacity: 650; Content Level: Developing

WORKSHOP CREDIT
Professional Development: What does the person who works with children need to know and
be able to do? National research has demonstrated that the quality of young children’s
experiences in early care and education is directly related to the specific preparation in early
childhood education obtained by the adults caring for and educating them. All workshops are
sorted by the guidelines listed below:

CBK; OCFS; QUALITYstarsNY; TA; DF; and Content Level

New York State Core Body of Knowledge (CBK) Competency Areas:
1 Child Development Learning in Context

2 Family and Community Engagement

3 Observation and Assessment

4 Learning Environment

5 Curriculum and Teaching

6 Health, Safety, and Nutrition

7 Professional Engagement

Office of Children and Family Services (OCFS) Training Topics:

1 Principles of childhood development

2 Nutrition and health needs of infants and children

3 Child Day Care Program Development

4 Safety and Security Procedures

5 Business record maintenance and management

6 Child abuse and maltreatment identification and prevention

7 Statutes and regulations pertaining to child day care

8 Statutes and regulations pertaining to child abuse and maltreatment

9 Education and information on the identification, diagnosis, and prevention of shaken baby
syndrome

10 Adverse childhood experiences, focused on understanding trauma and on nurturing
resiliency

QUALITYstarsNY Standards:

1 Child Observation and Assessment (COA6/COAS)

2 Curriculum Planning and Implementation (CPI6)

3 Environment Rating Scales (ERS) Training (HE1/CE1)
4 Obesity Prevention (PH6)

5 Supporting English Language Learners (FIS9/FIS10)
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Target Audience (TA):

1 Teachers

2 Administrators

3 Family Child Care Providers
4 Parents

5 Parent Educators

6 PD Providers

7 Higher Education Faculty

Developmental Focus (DF):
1 Infants

2 Toddlers

3 Preschoolers

4 Kindergarten-Grade 3

5 Adults

Content Level

e Foundational - Content at this level introducescore concepts,basic terminology,
andessential practicesin early childhood education. It is designed for individuals who are
new to the field or building their foundational knowledge. Examples of sessions may
focus on:

Understanding child development stages

Creating safe and nurturing environments

Supporting routines and transitions

Introduction to developmentally appropriate practices

Building relationships with children and families

Ideal for:New educators, assistants, or those transitioning into early childhood roles.

e Developing - This content builds on foundational knowledge and supports participants in
applying theory to practice. It encourages reflection, collaboration, and skill-building.
Examples of sessions may include:

Strategies for guiding behavior and supporting social-emotional development

Curriculum planning and implementation

Culturally responsive teaching practices

Family engagement strategies

Mentoring or supervising peers

Ideal for:Educators with some experience, lead teachers, or those pursuing credentials or
leadership roles.

e Mastery - Mastery-level sessions are designed for experienced professionals seeking
todeepen expertise,lead change, orinnovate in the field. Examples of these sessions
often include:

Advanced application of child development theory
Program leadership and policy development
Research-informed practices and emerging trends
Systems thinking and advocacy
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Coaching, mentoring, and professional development design
Ideal for:Program directors, trainers, consultants, higher education faculty, and experienced
educators.
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