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1.

Please describe briefly your work on behalf of young children, families and early
childhood education professionals.

My work centers on building strong, supportive ecosystems around young children by
empowering both families and early childhood professionals. | bring a leadership approach
that balances high expectations with empathy—guiding educators to strengthen classroom
practices, uphold quality standards, and create nurturing, developmentally appropriate
environments. At the same time, | engage families with respect and clarity, helping them
feel heard, informed, and confident in their child’s care and growth. Overall, my impact is
rooted in elevating program quality while fostering trust, accountability, and meaningful
relationships across the early childhood community.

Like all nonprofits NYAEYC benefits from the expertise of its volunteer leaders and board
members, please briefly describe the specific strengths and skills you believe you would
bring to this position.

If elected as a Board member, | would bring a strong combination of practical experience,
strategic thinking, and people-centered leadership.

My greatest strength is my deep understanding of early childhood systems—from
classroom practice to program leadership. | don’t just think in theory; you understand how
policies and decisions directly impact children, families, and staff on the ground. This allows
me to advocate for solutions that are both high-quality and realistic.

| also demonstrate the ability to hold high standards while maintaining professionalism and
respect. | am not afraid to address concerns, ask hard questions, or push for
accountability—but you do so in a way that keeps relationships intact and focused on
improvement.

Another key strength is my communication. | am able to translate complex issues into clear,
actionable ideas, making me an effective voice between leadership, staff, and families. This
helps ensure that decisions are understood, supported, and implemented effectively.



Finally, my commitment to continuous improvement stands out. | am forward-thinking and
mindful of long-term impact, always considering how decisions made today will shape the
future of programs, staff development, and child outcomes.

Overall, you would serve as a thoughtful, balanced, and solutions-oriented Board member
who prioritizes quality, equity, and sustainable growth.

If elected, please describe any specific goals or objectives you would like to achieve.

If elected, my goals would likely center on strengthening quality, trust, and long-term
sustainability across early childhood programs.

One key goal would be to elevate program quality by ensuring consistent, high standards in
teaching practices, child development support, and classroom environments. | would
advocate for systems that hold programs accountable while also giving educators the tools,
training, and support they need to succeed.

| would also aim to strengthen relationships with families by promoting transparency,
communication, and trust. This includes ensuring that families feel informed, respected, and
confident in the care their children receive, while also creating clear pathways for
addressing concerns.

Another important goal would be to invest in and retain strong early childhood
professionals. | understand that staff are the foundation of quality, so | would prioritize
professional development, supportive leadership structures, and a positive workplace
culture that values and uplifts educators.

Additionally, I would focus on improving policies and decision-making processes so they are
thoughtful, inclusive, and mindful of long-term impact. Rather than quick fixes, your goal
would be to implement sustainable solutions that benefit children, families, and
organizations over time.

Overall, my goals would reflect a commitment to raising standards, strengthening
community trust, and building systems that support both immediate success and future
growth.

What opportunities do you believe there are for New York to better serve children and
families, and ensure early childhood educators are well prepared and supported? Please
describe what action you would like to see NYAEYC take to help realize these
opportunities.

Key Opportunities

1. Stronger Family Engagement & Trust
Many families still experience confusion or mistrust around early childhood systems.
There’s an opportunity to:
e Simplify communication around enrollment, subsidies, and program expectations



e Create more consistent family engagement standards across programs
e Ensure families feel like partners, not outsiders, in their child’s education

2. Workforce Support & Retention

5.

Early childhood educators are often underpaid and under-supported despite the

complexity of their role. Opportunities include:

e Increasing compensation and benefits to reflect the value and benefits to reflect the
value of the work

e Expanding access to ongoing, meaningful professional development (not just
compliance-based training)

e Creating clearer career pathways from entry-level to leadership 3.

Consistency in Program Quality

There is still variation in quality across programs. The state can better:

e Align expectations across childcare, Pre-K, and community-based programs

e Provide coaching and mentorship models—not just monitoring and compliance
checks

e Support directors in instructional leadership, not just operations

Leadership Development Many program leaders are promoted without formal

leadership training. There’s an opportunity to:

e Develop leadership pipelines for directors and administrators

e Provide training on staff management, family dynamics, and organizational decision-
making

e Support leaders in understanding the long-term impact of their decisions

Access & Equity Families—especially working families—still struggle with access.

Opportunities include: o

e Expanding affordable, high-quality childcare options e

e Addressing gaps in care for infants/toddlers and nontraditional work hours e

e Ensuring equitable access across communities

Actions You Could Take as a Board Member

1.

Advocate for Policy That Reflects Real Practice Use your voice to ensure policies are
grounded in what actually happens in classrooms and programs—not just theory. Push
for decisions that are realistic, sustainable, and supportive.

Champion Workforce Investment Advocate for better compensation, benefits, and
professional growth opportunities. Support initiatives that treat early childhood
educators as skilled professionals.

Push for Balanced Accountability Systems Encourage systems that combine
accountability with support—such as coaching, mentoring, and reflective supervision—
rather than relying only on compliance.

Elevate Family Voice Promote structures that include family feedback in decision-
making. Encourage transparency and communication standards that build trust across
programs.

Support Leadership Development Advocate for training and resources specifically for
program leaders so they can effectively support staff and families while maintaining
quality.



6. Focus on Long-Term Impact Consistently ask: How will this decision affect children,
families, and staff a year from now? Five years from now? This aligns with your strength
in thinking beyond immediate fixes.

5. NYAEYC is committed to working, with our state and national partners, to ensure a
diverse, equitable and inclusive early childhood education system. Please describe how
you see NYAEYC best contributing to this vision.

My perspective emphasizes that diversity and equity are not just ideals—they must be
visible in everyday decisions, interactions, and systems. | see NAEYC as a partner that can:
Set the standard

Provide the tools

Influence the policy

And hold the field accountable

In my leadership, | would likely push for NAEYC’s work to remain grounded in real-world
practice—ensuring that equity is not only discussed, but actively implemented in ways that
children, families, and educators can experience every day.



